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Abstract In a 2018 paper, Davis and Sagan studied several pattern-avoiding polytopes. They
found that a particular pattern-avoiding Birkhoff polytope had the same normalized volume as
the order polytope of a certain poset, leading them to ask if the two polytopes were unimodularly
equivalent. Motivated by Davis and Sagan’s question, in this paper we define a pattern-avoiding
Birkhoff polytope called a c-Birkhoff polytope for each Coxeter element c of the symmetric group.
We then show that the c-Birkhoff polytope is unimodularly equivalent to the order polytope
of the heap poset of the c-sorting word of the longest permutation. When c = s1s2 . . . sn, this
result recovers an affirmative answer to Davis and Sagan’s question. Another consequence of
this result is that the normalized volume of the c-Birkhoff polytope is the number of the longest
chains in the (type A) c-Cambrian lattice.

1. Introduction
The Birkhoff–von Neumann polytope Bn is the convex polytope of n × n doubly
stochastic matrices, i.e. non-negative matrices whose rows and columns all sum to
1. It is often known as the assignment polytope, the perfect matching polytope of
the complete bipartite graph, or simply the Birkhoff polytope. The Birkhoff polytope
is in several well-studied classes of polytopes; it is a transportation polytope, a
matching polytope, and a flow polytope. Due to its rich geometric and combinatorial
structure, the Birkhoff polytope shows up in many branches of mathematics, including
combinatorics [42, 9, 3, 41], representation theory [8], optimization [26, 11, 7] and
statistics [5, 25, 43]. The combinatorial properties of Bn have been thoroughly studied.
For example, the Birkhoff–von Neumann Theorem [12] shows that the vertices of
Bn are the permutation matrices and that Bn has n2 facets, and the faces of Bn are
studied in [41]. There has been substantial work on finding the volume for Birkhoff
polytopes [17, 9, 3]. The first exact formula was given by [20] via a combinatorial model
called arborescences. Their formula involves a double summation over permutations
and arborescences.

It is natural to consider a subpolytope of a Birkhoff polytope given by a subset of
the permutation matrices; for example, see [40, 16, 14]. In a 2018 paper, Davis and
Sagan studied Birkhoff subpolytopes whose vertices correspond to pattern-avoiding
permutations [19]. They noticed that the sequence of normalized volumes of Birkhoff
subpolytopes whose vertices avoid 132 and 312 is the sequence [39, A003121]. This
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sequence also counts shifted standard tableaux of staircase shape [28], longest chains
in the Tamari lattice, and the number of reduced words in a certain commutation
class of the longest permutation w0. In addition, since the set of 132 and 312 avoiding
permutations forms a distributive sublattice of the right weak order, the number
of 132, 312-avoiding permutations equals the number of order ideals of the poset
of the join irreducibles of 132, 312-avoiding permutations. As the 132, 312-avoiding
Birkhoff subpolytope and the order polytope of the join irreducibles of 132, 312-avoiding
permutations have the same volume and number of vertices, Davis and Sagan asked
whether the two polytopes might be unimodularly equivalent.

In the same paper, Davis and Sagan pointed out [19, Remark 3.6] that the 132, 312
avoiding permutations are known to be the c-singletons for a certain Coxeter element
c for the symmetric group. These c-singleton permutations appear in several areas of
representation theory and cluster algebras. Given any Coxeter element c of a finite
Coxeter group W , the c-singletons are a subset of the c-sortable elements, a special
subset of W introduced by Reading in [45] to study the relationship between W -
noncrossing partitions and generalized associahedra, as in [18]. The c-sortable elements
of W also have a connection to the theory of cluster algebras and tilting theory [1, 32].
The restriction of the weak order onto the c-sortable elements yields the c-Cambrian
lattice, which is a generalization of the Tamari lattice [46].

When constructing polytopes whose normal fan coincides with the c-Cambrian fan,
Hohlweg, Lange, and Thomas introduced c-singletons [33]. These can be seen as the
c-sortable elements which sit on the longest chains in the c-Cambrian lattice. These
also have a formulation in terms of the commutation class of the c-sorting word of w0
[33] and in terms of pattern avoidance [44]. The c-singletons for general W and c were
enumerated in [35].

The c-Cambrian lattice and its c-singletons have connection to maximal green
sequences, an important concept in the theory of cluster algebras [29]. The c-Cambrian
lattice is the oriented exchange graph of the cluster algebra whose initial quiver
comes from c. A maximal chain in the c-Cambrian lattice corresponds to clusters
on a maximal green sequence of a quiver corresponding to c; every longest chain in
the c-Cambrian lattice corresponds to a longest maximal green sequence, and so our
c-singletons correspond to clusters on the longest maximal green sequences. For more
information on maximal green sequences, see for example [15, 38, 31].

In this paper, we study and define c-Birkhoff polytopes, Birk(c), which are Birkhoff
subpolytopes whose vertices are the c-singletons for a fixed Coxeter element c in
W = An. The vertex set of these polytopes coincides with the set of order ideals of
the heap of a certain reduced word of w0 associated to c (see [35, Proposition 3] and
Proposition 2.20). Our main result, Theorem 6.32, is the following:

Main Theorem. The c-Birkhoff polytope Birk(c) is unimodularly equivalent to the
order polytope O(H) where H is the heap poset of the c-sorting word of w0.

When c = s1s2 · · · sn, our result gives an affirmative answer to [19, Question 5.1].
Our result also has immediate corollaries regarding the volume of c-Birkhoff polytopes
in terms of poset-theoretic information (see Corollary 6.33).

In order to prove our main result, we must explicitly understand the affine span of
the vertices of Birk(c). We do this in Section 4 by studying the consequences of the
characterization of c-singletons in terms of pattern avoidance from [44]. The fact that
O(H) is full-dimensional implies that our relations provide a complete description
of this affine space (see Remark 6.34). When c = s1s2 · · · sn, that is, when the c-
singletons coincide with 132 and 312 avoiding permutations, the relations have a
simple reformulation which may be of independent interest (see Corollary 7.1).
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The paper is organized as follows. In Section 2, we review necessary background on
heap posets and c-singletons. Section 3 defines the order polytopes (Section 3.1), the c-
Birkhoff polytopes (Section 3.2), and unimodular equivalence of polytopes (Section 3.3).
In Section 4, we describe linear relations on the affine span of the c-Birkhoff polytopes.
Section 5 constructs a unimodular transformation of the c-Birkhoff polytope to a
polytope living in a lower-dimensional ambient space via a lattice-preserving projection
Πc (Definition 5.3). Finally in Section 6 we prove our main theorem (Theorem 6.32)
by defining a unimodular transformation from Πc(Birk(c)) to O(H). In Section 7, we
provide some examples including the Tamari orientation (Section 7.1) and bipartite
orientation (Section 7.2). We end in Section 8 with some discussions on potential
future directions.

Note that an extended abstract for this paper appeared in the FPSAC 2024
proceedings [4].

2. Background: Heaps of c-singletons
Below we give some necessary notation for type A Coxeter group. For general theory
on Coxeter groups, see for example [13]. Denote the symmetric group on n + 1
elements by An. We can represent a permutation w ∈ An in one-line notation as
w = w(1)w(2) · · · w(n + 1). For each i ∈ {1, . . . , n}, we write si ∈ An to denote the
simple reflection (or adjacent transposition) that swaps i and i + 1 and fixes all other
letters. Every permutation can be expressed as a product of simple reflections. Given
w ∈ An, the minimum number of simple reflections among all such expressions for w is
called the (Coxeter) length of w, and is denoted by ℓ(w). A reduced decomposition of w
is an expression w = si1 · · · siℓ(w) realizing the Coxeter length of w. To simplify notation,
we refer to such a decomposition via its reduced word

[
i1 · · · iℓ(w)

]
. The support supp(w)

of a permutation w is the set of letters that appear in a reduced words of w; this
set only depends on w and not the choice of reduced words. For example, consider
w = 51342 ∈ A4. One of its reduced decompositions is s4s2s3s2s4s1 with [423241] as
the corresponding reduced word, its length is ℓ(w) = 6, and supp(w) = {1, 2, 3, 4}.

A Coxeter element c in An is a product of all n simple reflections in any order,
where each reflection appears exactly once. The longest permutation of An is the
permutation w0 = (n + 1)n . . . 321 and ℓ(w0) =

(
n+1

2
)
.

Simple reflections satisfy commutation relations of the form sisj = sjsi for |i−j| > 1.
An application of a commutation relation to a product of simple reflections is called
a commutation move. When referring to reduced words, we will say adjacent letters
i and j in a reduced word commute when |i − j| > 1. Given a reduced word [u] of a
permutation, the equivalence class consisting of all words that can be obtained from
[u] by a sequence of commutation moves is the commutation class of [u].

2.1. Heaps. We begin by reviewing the classical theory of heaps [56], which was used
in [53] to study fully commutative elements of a Coxeter group. Heaps also appeared
as “the natural partial orders" and were used to study certain acyclic domains in [30,
Definition 6] and [35, Definition 1]. For a detailed list of attributions on the theory of
heaps, see [52, Solutions to Exercise 3.123(ab)].

Definition 2.1. Given a reduced word [a] = [a1 · · · aℓ] of a permutation, consider the
partial order ≼ on the set {1, . . . , ℓ} obtained via the transitive closure of the relations

x ≺ y

for x < y such that |ax − ay| ⩽ 1. For each 1 ⩽ x ⩽ ℓ, the label of the poset element
x is ax. This labeled poset is called the heap for [a], denoted Heap([a]). We identify
the elements of Heap([a]) with the elements of its underlying poset, and refer to them
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accordingly. The Hasse diagram for this poset with elements {1, . . . , ℓ} replaced by their
labels is called the heap diagram for [a]. The labels in the heap diagram are drawn in
increasing order from left to right.

Note that a label j corresponds to the simple reflection sj . In our figures, we
represent each label j by sj for clarity.

1

2

5

4

3

6

9

8

7

10

s1

s2

s3

s4

s1

s2

s3

s4

s1

s2

Figure 1. Left: Hasse diagram of the underlying poset of
Heap([1214321432]). Right: the heap diagram of Heap([1214321432]),
with each label j replaced by sj .

Example 2.2. Consider a reduced word [a] = [a1 . . . a10] = [1214321432] of the longest
element w0 in A4.

(1) Figure 1 (left) shows a Hasse diagram of the poset ≼ corresponding to [a].
Here ℓ = 10 and so the elements of the heap poset Heap([a]) are {1, 2, . . . , 10}.

(2) Figure 1 (right) shows the heap diagram for Heap([a]). The possible labels of
the poset elements are {1, 2, 3, 4}.

Remark 2.3. If two elements i and j of the heap of a reduced word have the same
label, then i and j are comparable.

We now explain how linear extensions of Heap([a]) relate to the commutation class
of [a].

Definition 2.4. A linear extension π = π(1) · · · π(ℓ) of a partial order ≼ on {1, . . . , ℓ}
is a total order on the poset elements that is consistent with the structure of the poset,
that is, that is, π(x) ≺ π(y) implies x < y. A labeled linear extension of the heap of
a reduced word [a] = [a1 · · · aℓ] is a word

[
aπ(1) · · · aπ(ℓ)

]
, where π = π(1) · · · π(ℓ) is a

linear extension of the heap.

Proposition 2.5. [53, Proof of Proposition 2.2] and [52, Solutions to Exercise
3.123(ab)] Given a reduced word [a], the set of labeled linear extensions of the heap
for [a] is the commutation class of [a].

Example 2.6. Labeled linear extensions of Heap([a]) from Example 2.2 include [a]
itself, [1243124312], and [4123412312]. Notice that these reduced words all belong to
the same commutation class due to Proposition 2.5.

We consider order ideals of Heap([a]) to retain their labels. Note that if I is an
order ideal of Heap([a]) then I is the heap of a prefix of some labeled linear extension
of [a].
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2.2. c-sorting words and c-sortable permutations. In this section, we review
c-sorting words and c-sortable elements, which were introduced in [45]. Fix a reduced
word [a1a2 . . . an] for a Coxeter element c, and define an infinite word

c∞ := a1a2 . . . an | a1a2 . . . an | · · ·

consisting of repeated copies of the given reduced word for c. The symbols “|" are
“dividers" which facilitate the definition of sortable elements. The c-sorting word of
w ∈ An is the lexicographically first (as a sequence of positions in c∞) subword of c∞

that is a reduced word for w. We denote this word by sortc(w). If a word [u] = [u1 . . . uℓ]
is the c-sorting word of a permutation, we refer to [u] as a c-sorting word.

Section 5 of the survey chapter [47] describes the following useful algorithm to find
the c-sorting word of a permutation.

Algorithm 2.7 (Finding the c-sorting word). Fix a Coxeter element c ∈ An with
reduced word [a1a2 . . . an]. Let w ∈ An with length ℓ := ℓ(w). Set w′ := w and [u] to
the empty word.

(Step 1) If w′ is the identity permutation, the algorithm will terminate here. Otherwise,
we continue with (Step 2).

(Step 2) For i = 1, 2, . . . , n, we perform the following:
• Let q = ai.
• If q is initial in w′ (that is, if w′ has a reduced word starting with q),

then append q to [u] and set w′ := sqw.
At the end of the loop, continue with (Step 1).

The reduced word [u1 . . . uℓ] is the c-sorting word sortc(w) for w.

If w is not the identity permutation, we can think of sortc(w) as a concatenation of
nonempty subwords of [a1 . . . an]:

sortc(w) = [K1 | K2 | . . . | Kp] .

Each of the subwords K1, K2, . . . , Kp occurs between two adjacent dividers, so we
have x ∈ Kj if x is in the jth copy of [a1 . . . an] inside c∞. We say that the identity
permutation is c-sortable, and a non-identity permutation w is c-sortable if K1 ⊇
K2 ⊇ · · · ⊇ Kp as sets.

Remark 2.8. The definition of a c-sorting word requires a choice of reduced word for
c. However, note that the c-sorting words for w arising from different reduced words
for c are related by commutation of letters, with no commutations across dividers.
For this reason, the set of c-sortable permutations does not depend on the choice of
reduced word for c.

Example 2.9. Consider the Coxeter element c = s1s2s3s4 = [1234] of A4. Then the
c-sorting word of the permutation 42351 is [1234 | 2 | 1]. Our subwords are K1 = [1234],
K2 = [2], and K3 = [1]. Since K2 ̸⊇ K3 as sets, these subwords do not form a nested
sequence and therefore 42351 is not c-sortable. On the other hand, the permutation
43215 has c-sorting word [123 | 12 | 1] and is c-sortable.

Proposition 2.10 ([45, Corollary 4.4]). Given any Coxeter element c, the longest
permutation w0 is c-sortable.

Example 2.11. Let c = [12 . . . n]. Then the c-sorting word for w0 is

sortc(w0) = [1 . . . (n − 1)n | 1 . . . (n − 1) | . . . | 12 | 1] .

We can see in this case that w0 is indeed c-sortable.
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Remark 2.12. (1) We can construct the heap diagram H := Heap(sortc(w0)) by
gluing “layers" labeled by the letters of subwords K1, K2, . . . , Kp. For example,
consider Figure 1 (right) which illustrates the heap diagram for sortc(w0) for
c = [1423]. We have the subwords K1 = [1423], K2 = [1423], and K3 = [12]
of c. The bottom-most layer of H corresponds to K1, the second layer to K2,
and the top layer to K3. In general, H can be partitioned into these layers of
Heap(K1), Heap(K2), . . . , Heap(Kp).

(2) Conversely, given the heap H := Heap(sortc(w0)), we can obtain sortc(w0) by
reading H one layer of Heap([a1 . . . an]) at a time, from bottom to top, so
that K1 = [a1 . . . an] corresponds to the bottom layer, and K2 is the second
subheap of Heap(c), and so on. We can think of this linear extension of H
obtained by reading one layer of c at a time as the c-reading word of H.

We will describe the precise construction of Heap(sortc(w0)) in Algorithm 6.1.
Reading showed in [46, Theorem 1.2] that the restriction of the right weak order to

c-sortable elements is a lattice which is isomorphic to an important quotient of the
right weak order called the c-Cambrian lattice [44]; see also a representation-theoretic
proof in [22, Theorem 7.8]. For the Coxeter element c = s1s2 . . . sn, the c-sortable
elements form the Tamari lattice. For this reason, we refer to this Coxeter element
as the “Tamari" Coxeter element of An. Cambrian lattices and c-sortable elements
have strong connections to cluster algebras, representation theory, and many areas of
combinatorics, and they are widely studied; see for example [32, 34, 48, 6]. We will be
interested in a subclass of c-sortable elements, called c-singletons, which we describe
next.

2.3. c-singleton permutations. There is an order-preserving projection πc
↓ from

the right weak order on An to itself which sends an element w to the largest c-sortable
element that is weakly below w [46, Proposition 3.2]. In [33], Hohlweg, Lange, and
Thomas used this map to introduce an important subclass of c-sortable elements: A
c-sortable w is called a c-singleton if the preimage of {w} under πc

↓ is the singleton
{w} itself.

Remark 2.13. It follows from the definition of c-singletons that w is a c-singleton if
and only if w lies in a longest chain in the c-Cambrian lattice.

In [55, 34], it is shown that the c-Cambrian lattice is trim. The spine of a trim
lattice, introduced in [55], consists of elements that lie in some longest chain of the
lattice. Therefore, the c-singletons form the spine of the c-Cambrian lattice.

We will use the following equivalent characterization of c-singletons.

Theorem 2.14. [33, Theorem 2.2] A permutation w is a c-singleton if and only if
some reduced word of w is a prefix of a word in the commutation class of sortc(w0),
the c-sorting word of the longest permutation w0.

Corollary 2.15 (Corollary of Theorem 2.14 and Proposition 2.5). A permutation w
is a c-singleton if and only if there exists a reduced word [u] of w and an order ideal I
of Heap(sortc(w0)) such that I = Heap([u]).

In view of Corollary 2.15, we can write an algorithm for finding the c-sorting word
of a c-singleton using heaps; it is equivalent to Algorithm 2.7 when the permutation is
a c-singleton. In this algorithm, we will consider the infinite heap H∞ of the word c∞

and then we will iterate through the elements in H∞ layer by layer.
Fix a Coxeter element c ∈ An with reduced word [a1a2 . . . an]. Following Defini-

tion 2.1, we can construct a heap, which we denote as H∞, for the infinite word c∞.
Recall that c∞ = ccc . . . = [a1a2 . . .] = [ai]i∈N where akn+i = ai for k ∈ Z⩾0 and
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1 ⩽ i ⩽ n. As in Definition 2.1, the underlying poset of H∞ is the partial order ≼ on
the set of positive integers obtained via the transitive closure of the relations x ≺ y
for x < y such that |ax − ay| ⩽ 1, and the label of the poset element x is ax.

Algorithm 2.16 (Finding a c-sorting word using heaps). First, we identify
Heap(sortc(w0)) with an order ideal H of H∞ (see Remark 2.12(1)). Note that the
cardinality of H is ℓ(w0), but in general the set of elements of H is not {1, 2, . . . , ℓ(w0)}.
In contrast, the set of elements of Heap(sortc(w0)), defined as per Definition 2.1, is
{1, 2, . . . , ℓ(w0)}.

Let I be an order ideal of H. Set I ′ := I and let [u] be the empty word.
For z = 1, 2, 3, . . . :

• Let q be the label of the poset element z.
• If z is a minimal element of I ′, then append q to [u] and set I ′ := I ′ ∖ {z}.
• If I ′ is empty, terminate the loop.

Remark 2.17. Notice that Algorithm 2.16 always outputs a reduced word: since I is
an order ideal of H, [u] is a prefix of some reduced word of w0.

Proposition 2.18. Let H be as defined in Algorithm 2.16, and let I be an order ideal
of H. Let [u] be the word constructed in Algorithm 2.16 and let w be the permutation
obtained from [u]. Then [u] is the c-sorting word of w.

Proof. First note that I is an order ideal of H∞. For each element z of H∞, z = kn+ i
for some k ∈ Z and 1 ⩽ i ⩽ n. We will show by induction that the [u] we get after
applying the zth loop of Algorithm 2.16 on I, which we will call [u]z, is equivalent to
the [u] we get after applying the ith loop of (Step 2) of Algorithm 2.7 on w for the
(k + 1)st time, which we will call [u]z̃, if both algorithms go through this many loops.

Both algorithms initialize with the empty word. Thus we will define [u]0 = [u]0̃. We
will now assume that for some z ⩾ 0, [u]z = [u]z̃ and that neither algorithm terminates
at this stage.

• First consider Algorithm 2.16. Since z + 1 is the smallest element remaining in
the linear extension 1, 2, 3, . . . of H∞, z +1 is either a minimal element in I ′ or
it is not in I ′. Let q be the label of z + 1 in H∞. This means [u]z+1 = [u]z [q]
if z + 1 is in I and [u]z+1 = [u]z if z + 1 is not in I.

• Now consider Algorithm 2.7. Let z + 1 = kn + i with k ∈ Z and 1 ⩽ i ⩽ n. At
this step in Algorithm 2.7 we set q = ai which is the same as the label of z + 1
in H∞. If [u] = [u1 . . . uℓ] then [u]z̃ = [u]z = [u1 . . . uj ] for some 1 ⩽ j ⩽ ℓ. By
construction, at this stage w′ is the permutation obtained from [uj+1 . . . uℓ],
which is the suffix of [u] that contains the letters added in the (z + 1)st and
later loops of Algorithm 2.16. Thus, if z + 1 is in I ′ then q is initial in w′. In
this case, this step of Algorithm 2.7 updates [u]

z̃+1 = [u]z̃ [q]. If z + 1 is not in
I ′ then by Remark 2.3 there is no element labeled q in I ′. This means q is not
in the support of w′ and so q is not initial in w′. Thus in this case, [u]z̃ = [u]z̃
remains the same.

Therefore the output of the two algorithms after this loop match.
If Algorithm 2.7 does not output [u] then this is because it terminated before

Algorithm 2.16 updated [u]z to [u] or because it changed [u]z̃ after [u]z̃ was set to [u].
In the first situation, Algorithm 2.7 outputs [u]z̃ = [u]z for some z value where the
length of [u]z is less than that of [u]. In the second situation Algorithm 2.7 outputs a
word of length longer than [u]. Neither of these are possible because w has the same
length as [u].

Thus, we can conclude that Algorithm 2.16 and Algorithm 2.7 give the same output.
This means [u] is the c-sorting word for w. □
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For a poset P , we define J(P ) to be the lattice of order ideals of P . The following
tells us that every order ideal of Heap(sortc(w0)) is the heap of a c-sorting word.

Proposition 2.19. Let [v] =
[
v1v2 . . . vℓ(w0)

]
denote sortc(w0), and consider the labeled

poset H = Heap([v]) on {1, 2, . . . , ℓ(w0)}, following Definition 2.1. Given an order
ideal I of H, let [v]I = [vi]i∈I denote the subword of [v] at positions I.

(1) Then [v]I is a c-sorting word.
(2) The map

Perm: J(H) → {c-singletons}(1)
I 7→ w,

where w is the permutation obtained from the reduced word [v]I , is well-defined.
Furthermore, Heap(sortc(w)) = I.

Proof. (1) The statement follows from Proposition 2.18.
(2) By construction of [v]I , we have I = Heap([v]I). Corollary 2.15 then tells us

that w is a c-singleton. Furthermore, since [v]I is a c-sorting word by part (1), we have
[v]I = sortc(w), and thus Heap(sortc(w)) = I. □

The set of c-singletons forms a distributive sublattice of the right weak order due to
[33, Proposition 2.5]. We denote this lattice by L(c-singletons). We have that v ⩽ w
in L(c-singletons) if and only if Heap(sortc(v)) is an order ideal of Heap(sortc(w)).

A proof appeared in [35, Proposition 3] that L(c-singletons) is isomorphic to the
lattice of order ideals of Heap(sortc(w0)). In the following proposition, we add the
additional detail that each order ideal of H is the heap of the c-sorting word for the
corresponding c-singleton from Proposition 2.19.

Proposition 2.20. Let H := Heap(sortc(w0)). Then the map

f : L(c-singletons) → J(H)
w 7→ Heap(sortc(w))

is a poset isomorphism.

Proof. First, we show that f(w) is indeed an order ideal in J(H) when w is a c-
singleton. By Corollary 2.15, there is a reduced word [u] of w and an order ideal I of
H, such that Heap([u]) = I. Proposition 2.19 tells us that I = Heap(sortc(w)), and so
f(w) = Heap(sortc(w)) is in J(H).

The inverse map of f sends each order ideal I of H to the permutation Perm(I)
defined in (1). Moreover, the map f is a poset isomorphism because v ⩽ w in
L(c-singletons) if and only if f(v) = Heap(sortc(v)) ⊆ Heap(sortc(w)) = f(w). □

2.4. A pattern-avoidance criterion for c-singletons. We present here an
alternate classification of c-singletons via a pattern-avoidance property, following [44].
Let c be a Coxeter element in An. We partition the set [2, n] := {2, 3, . . . , n − 1, n}
into two sets, [2, n] and [2, n]: if i appears to the right of i − 1 in a reduced word
of c, then i ∈ [2, n]; otherwise i ∈ [2, n]. If i ∈ [2, n], we will call i a “lower-barred
number” and sometimes emphasize this by writing i. Similarly if i ∈ [2, n] we will
call i an “upper-barred number” and sometimes emphasize this by writing i. We
denote the lower-barred numbers by d1 < · · · < dr and the upper-barred numbers by
u1 < · · · < us. Occasionally we will also include a lower or upper bar on this notation
for emphasis. For convenience, we will define d0 = 1 and dr+1 = n + 1 (note 1 and
n + 1 are not lower-barred numbers).
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Remark 2.21. It is well-known that we can write the Coxeter element c in An in cycle
notation as

c = (1 d1 . . . dr (n + 1) us . . . u1) = (us . . . u1 1 d1 . . . dr (n + 1)).
See, for example, [45, Section 3]. Therefore we can compute ck(ut) as

ck(ut) =
{

ut−k, if t > k ,

dk−t, if t ⩽ k .

We say w ∈ An avoids the pattern 312 if there is no i < j < k such that w(j) <
w(k) < w(i) and w(k) ∈ [2, n]. That is, w avoids all patterns 312 where the “2” is
a lower-barred number. One can define avoidance of the patterns 132, 213, and 231
analogously.

The following result characterizes c-sortable and c-singleton permutations using
pattern-avoidance.
Proposition 2.22. [44, Proposition 5.7] A permutation w ∈ An is c-sortable if and
only if w avoids the patterns 312 and 231. Furthermore, a c-sortable permutation w is
a c-singleton if and only if w avoids the patterns 132 and 213.

The pattern-avoidance criteria for c-singletons can be rephrased as the following.
Corollary 2.23. A permutation w ∈ An is a c-singleton if and only if, when written
in one-line notation, we have the following.

• For each lower-barred number d, all numbers in [1, d − 1] appear after d or all
numbers in [d + 1, n + 1] appear after d.

• For each upper-barred number u, all numbers in [1, u − 1] appear before u or
all numbers in [u + 1, n + 1] appear before u.

Example 2.24. Let c = s1s2s5s4s3s6 = (1 2 3 6 7 5 4). The heap diagram for
Heap([125436]) is given below.

s1

s2

s3

s4

s5

s6

We have [2, 6] = {2, 3, 6} and [2, 6] = {4, 5}. We see that the permutation 2167345 is
not a c-singleton because it contains several instances of 132, for example 2 1 6 7 3 45.
One can check that the permutation 3672145 avoids all required patterns so it is a
c-singleton.
2.5. Longest chains in the c-Cambrian lattice. In this section, we describe a
generalization of some of the objects counted by the sequence [39, A003121].
Lemma 2.25. The following sets are in one-to-one correspondence.

(1) linear extensions of Heap(sortc(w0))
(2) words in the commutation class of sortc(w0)
(3) maximal chains in L(c-singletons)
(4) longest chains in the c-Cambrian lattice
(5) maximal chains in the lattice of permutations which avoid the four patterns

312, 231, 132, and 213, as a sublattice of the weak order on the symmetric
group An

Proof. Let H = Heap(sortc(w0)). By Proposition 2.5, the commutation class of
sortc(w0) correspond to the linear extensions of H, so the sets (1) and (2) are in
bijection.
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The poset isomorphism given in Proposition 2.20 tells us that the maximal chains
in L(c-singletons) are in one-to-one correspondence with words in the commutation
class of sortc(w0), proving that the sets (2) and (3) are in bijection.

Recall that L(c-singletons) is a sublattice of the c-Cambrian lattice. Remark 2.13
tells us that a permutation w is a c-singleton if and only if w lies in a longest chain
in the c-Cambrian lattice, so it follows that the longest chains in the c-Cambrian
lattice are precisely the longest chains in L(c-singletons). Since L(c-singletons) is a
distributive lattice, it is a graded lattice, that is, all maximal chains have the same
length; thus the longest chains in L(c-singletons) are the same as maximal chains in
L(c-singletons). Thus, the sets (3) and (4) are equal.

Proposition 2.22 tells us that a permutation w is a c-singleton if and only if w
avoids the patterns 312, 231, 132, and 213, so the sets (3) and (5) are equal. □

Remark 2.26. For cTamari = [12 . . . n], each set in Lemma 2.25 is enumerated by the
sequence [39, A003121]. The four patterns given in (5) collapse to two patterns 132
and 312, so the set (5) is the set of maximal chains in the lattice of 132, 312-avoiding
permutations, as a sublattice of the weak order on the symmetric group. For example,
there are exactly 12 maximal chains in this sublattice of the weak order on A4.

3. Background: polytopes
In this section, we provide background on order polytopes, c-Birkhoff polytopes, and
unimodular equivalence of polytopes. For more general treatment on polytopes, see [57].

3.1. Order polytopes. We define an order polytope following [51]; however, it will
be most convenient for us to use an opposite convention.

Definition 3.1. We define the order polytope of a poset P on the set [n] = {1, 2, . . . , n}
with inequality denoted ≼ by

O(P ) = {x ∈ Rn | 0 ⩽ xi ⩽ 1 for all i ∈ [n] and xi ⩾ xj whenever i ≼ j}

The following facts about O(P ) will be useful for us later.

Theorem 3.2 ([51]). Let P be a poset on the set [n].
(1) (Section 1) The polytope O(P ) is n-dimensional.
(2) (Corollary 1.3) The vertices of O(P ) are in bijection with order ideals of I. In

particular, for each order ideal I, the corresponding vertex is
∑

i∈I ei. Note
that

∑
i∈I ei is the indicator function of I.

(3) (Corollary 4.2) The volume of O(P ) is given by e(P )/n! where e(P ) is the
number of linear extensions of P .

Example 3.3. Let P be the poset whose Hasse diagram is drawn below.

1 2

3

4 5

6

The order polytope O(P ) is all points of the form (x1, . . . , x6) in R6 where 0 ⩽ xi ⩽ 1
for all xi and coordinates have the following relations:

x1 ⩾ x3, x2 ⩾ x3, x3 ⩾ x4, x3 ⩾ x5, x4 ⩾ x6, x5 ⩾ x6

The vertices of O(P ) are listed below.
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• (0, 0, 0, 0, 0, 0)
• (1, 0, 0, 0, 0, 0)
• (0, 1, 0, 0, 0, 0)

• (1, 1, 0, 0, 0, 0)
• (1, 1, 1, 0, 0, 0)
• (1, 1, 1, 1, 0, 0)

• (1, 1, 1, 0, 1, 0)
• (1, 1, 1, 1, 1, 0)
• (1, 1, 1, 1, 1, 1)

There are four linear extensions of P so by Stanley’s result the volume of O(P ) is
4/6!.

Remark 3.4. Recall that Proposition 2.20 defined a poset isomorphism between
the lattice of c-singletons and the lattice of order ideals of Heap(sortc(w0)). As a
consequence, the c-singletons are in bijection with the vertices of O(Heap(sortc(w0))).

3.2. c-Birkhoff polytopes. The Birkhoff polytope is the set of doubly stochastic
matrices in R(n+1)×(n+1), that is,{

X ∈ R(n+1)×(n+1)
∣∣∣∣ x(i, j) ⩾ 0,

n+1∑
k=1

x(i, k) = 1,

n+1∑
k=1

x(k, j) = 1 for all i, j ∈ [n + 1]
}

.

Given w ∈ Sn+1, let X(w) be the corresponding permutation matrix. Specifically,
let X(w) be the matrix with 1’s in row i and column w(i) for all i ∈ [n + 1] and 0’s
everywhere else. The Birkhoff polytope can be defined equivalently as the convex hull
of all permutation matrices [12]. We define a subpolytope of the Birkhoff polytope
coming from the c-singletons.

Definition 3.5. The c-Birkhoff polytope, denoted Birk(c), is the convex hull of
{X(w) | w is a c-singleton}.

We also define Aff(c) to be the affine span of {X(w) | w is a c-singleton}.

Example 3.6. If c = s1s3s2, Birk(c) is the convex hull of the following 9 points in R16.
For each c-singleton w, we list w beneath X(w).

1 0 0 0
0 1 0 0
0 0 1 0
0 0 0 1




0 1 0 0
1 0 0 0
0 0 1 0
0 0 0 1




1 0 0 0
0 1 0 0
0 0 0 1
0 0 1 0




0 1 0 0
1 0 0 0
0 0 0 1
0 0 1 0




0 1 0 0
0 0 0 1
1 0 0 0
0 0 1 0


Id s1 s3 s1s3 s1s3s2

0 0 0 1
0 1 0 0
1 0 0 0
0 0 1 0




0 1 0 0
0 0 0 1
0 0 1 0
1 0 0 0




0 0 0 1
0 1 0 0
0 0 1 0
1 0 0 0




0 0 0 1
0 0 1 0
0 1 0 0
1 0 0 0


s1s3s2s1 s1s3s2s3 s1s3s2s1s3 s1s3s2s1s3s2

Remark 3.7. Note the Birkhoff polytope does not have any interior lattice points,
and so neither do its subpolytopes. This means the vertices of Birk(c) are exactly the
permutation matrices {X(w) | w is a c-singleton}.

3.3. Unimodular equivalence of polytopes. Given a polytope P , let Aff(P )
denote the affine span of P . For two integral polytopes P in Rm and Q in Rn, we
say that P and Q are unimodularly equivalent if there exists an affine transformation
T : Rm → Rn whose restriction to P is a bijection P → Q and whose restriction to
Aff(P ) ∩Zm is a bijection Aff(P ) ∩Zm → Aff(Q) ∩Zn. We refer to such a map T as a
unimodular transformation on P . In particular, when m = n, two integral polytopes
P and Q are unimodularly equivalent if and only if we can find an affine map with
determinant ±1 that sends P to Q.

Our main result given in Theorem 6.32 is that the c-Birkhoff polytope Birk(c) is
unimodularly equivalent to the order polytope O(Heap(sortc(w0))) of Heap(sortc(w0)).
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Polytopes that are unimodularly equivalent share many similar properties, including
the same volume and Ehrhart polynomial. We also remark that unimodular equivalence
is often referred to as integral equivalence in the literature (for example, see [37, 36]).

4. Relations on Aff(c)
The goal of this section is to describe linear relations on elements of Aff(c), which will
later be useful to describe a projection on Aff(c). We will begin with a set of relations
which also holds in the affine span of all permutation matrices.

Lemma 4.1 (Row and column relations). Let X be a point in Aff(c). Then, for each
i ∈ [n + 1], we have

n+1∑
j=1

X(i, j) = 1

and for each j ∈ [n + 1], we have
n+1∑
i=1

X(i, j) = 1.

Proof. These relations hold for each X(w), w ∈ An, so in particular they hold for
the c-singletons as well. It then follows that the relations will hold for any point in
Aff(c). □

We will now produce further relations which come from the pattern-avoidance
characterization of c-singletons. We will do this by exhibiting properties of c-singletons
and then translating these into relations on Aff(c).

Recall from Section 2.4 that, from c, we partition of {2, . . . , n} into lower-barred
numbers [2, n] = {d1 < · · · < dr} and upper-barred numbers [2, n] = {u1 < · · · < us}.
In general, we define [a, b] := [2, n] ∩ [a, b] and [a, b] := [2, n] ∩ [a, b].

Lemma 4.2. Let w be a c-singleton. Given an upper-barred number u, if 1 ⩽ i ⩽
min(u − 1, n + 1 − u), then we cannot have w(i) = u. Given a lower-barred number d,
if max(d + 1, n + 3 − d) ⩽ i ⩽ n + 1, then we cannot have w(i) = d.

Proof. The statement follows immediately from Corollary 2.23. □

Example 4.3. We demonstrate Lemma 4.2 for some specific Coxeter elements.
(a) If c = s1s3s2, then 2 is a lower-barred number. Since max(2 + 1, 6 − 2) = 4,

we see that we cannot have w(4) = 2. Indeed, if the one-line notation of a
permutation in S4 = A3 ends with 2, then since both 1 and 3 will appear before
2, we cannot avoid both 132 and 312. Similarly, since 3 is an upper-barred
number, a c-singleton w will never have w(1) = 3.

(b) If c = s1s2 · · · sn, then for all i > n+2
2 , we will never have w(i) = j where i > j

and i + j > n + 2. The fact that all numbers in [2, n] are lower-barred for this
choice of c explains why all of our restrictions concern w(i) for i > n+2

2 .

Lemma 4.2 extends to the following statement about Aff(c).

Proposition 4.4 (Zero relations). Let X be a point in Aff(c). Then we have the
following.

• For each upper-barred number u, we have X(i, u) = 0 for all 1 ⩽ i ⩽ min(u −
1, n + 1 − u).

• For each lower-barred number d, we have X(i, d) = 0 for all max(d + 1, n +
3 − d) ⩽ i ⩽ n + 1.
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Proof. The statement is true for all X(w) where w is a c-singleton by Lemma 4.2. It
follows that it is true for all points in Aff(c), the affine span of these X(w)’s. □

Example 4.5. Consider c = s1s3s2 as in Example 3.6 and Example 4.3(a). Since 2 is
a lower-barred number, the above proposition tells us that X(4, 2) = 0 for any point
X ∈ Aff(c). Similarly, since 3 is an upper-barred number, X(1, 3) = 0 for any point
X ∈ Aff(c). Note that for any matrix X(w) in Example 3.6 those two entries are
always 0. Moreover, for any other pair (i, j), we can find a matrix X(w) in Example 3.6
such that X(w)(i, j) = 1.

Example 4.6. Let c = [1432657] ∈ A7, with d1, d2, d3 = 2, 5, 7 and u1, u2, u3 = 3, 4, 6.
In Figure 2 (left), we cross out the entries guaranteed to be 0 by Proposition 4.4 in
the permutation matrix of a c-singleton for c = [1432657]. Figure 2 (right) shows the
permutation matrix for s1s4s3s2, a c-singleton for this c. Note that the crossed out
entries on the left are all 0 on the right.

X X X
X X X

X

X
X

X X X

0 1 0 0 0 0 0 0
0 0 0 0 1 0 0 0
1 0 0 0 0 0 0 0
0 0 1 0 0 0 0 0
0 0 0 1 0 0 0 0
0 0 0 0 0 1 0 0
0 0 0 0 0 0 1 0
0 0 0 0 0 0 0 1

Figure 2. Left: The zero relations of Proposition 4.4 in the permuta-
tion matrix of a c-singleton for c = [1432657]. Right: The permutation
matrix for s1s4s3s2, a c-singleton for this c.

Let υc denote the cardinality of the upper-barred numbers in [2, n+1
2 ]. We define

νc : [1, n + 1] → [−υc, n − υc] as the bijection given in the table below.

i uυc
uυc−1 . . . u1 d0 d1 . . . dr dr+1 us us−1 . . . uυc+1

νc(i) −υc 1−υc . . . -1 0 1 . . . r r+1 r+2 r+3 . . . n−υc

Note that if j > υc, then νc(uj) = n + 1 − j = s + r + 2 − j. These are equivalent
since s + r = n − 1.

Example 4.7.
(1) First, let c = [1432657], so that [2, 7] = {2, 5, 7}, [2, 7] = {3, 4, 6}, and υc = 2.

We demonstrate the application of νc to [1, 8].
i 4 3 1 2 5 7 8 6

νc(i) -2 -1 0 1 2 3 4 5
In the usual ordering for i, the table for νc is the following.

i 1 2 3 4 5 6 7 8
νc(i) 0 1 -1 -2 2 5 3 4

(2) Now we consider a case with n even. Let c = [1 4 3 2 5 7 6 9 8(10)], so that
[2, 10] = {3, 4, 7, 9} and [2, 10] = {2, 5, 6, 8, 10}. We see υc = 2. We demonstrate
the application of νc to [1, 11].

i 4 3 1 2 5 6 8 10 11 9 7
νc(i) -2 -1 0 1 2 3 4 5 6 7 8
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In the usual ordering for i, the table for νc is the following.
i 1 2 3 4 5 6 7 8 9 10 11

νc(i) 0 1 -1 -2 2 3 8 4 7 5 6
We begin by collecting some small, technical results which will aid our proof of the

next family of relations.

Lemma 4.8. Given 1 ⩽ i ⩽ r, the interval (1, di), as a set, is equal to {d1, . . . , di−1} ∪
{u1, . . . , udi−i−1} and the interval (di, n+1) is equal to {di+1, . . . , dr}∪{udi−i, . . . , us}.

Similarly, given 1 ⩽ i ⩽ s, the interval (1, ui), as a set, is equal to {u1, . . . , ui−1} ∪
{d1, . . . , dui−i−1} and the interval (ui, n + 1) is equal as a set to {ui+1, . . . , us} ∪
{dui−i, . . . , dr}.

Proof. The interval (1, di) must contain the i − 1 lower-barred numbers d1, . . . , di−1.
There are di − 2 total numbers in this interval, so the remaining di − i − 1 must be
upper-barred numbers. The proof for the other three cases is similar. □

Lemma 4.9. For all y ⩽ n+1
2 , the set {νc(1), . . . , νc(y)} is a connected interval of size

y. Similarly, if y ⩾ n+1
2 , the set {νc(y), . . . , νc(n + 1)} is a connected interval of size

n + 2 − y.
If n+2

2 is an integer and is lower-barred, then both statements are true for y = n+2
2 .

Proof. If y ⩽ n+1
2 , then it follows from the definition of νc that {νc(1), . . . , νc(y)} =

[−a, b] where a = |[1, y]| and b = |[1, y]|. Since a + b = y − 1, the claim follows.
Now suppose y ⩾ n+1

2 . Then the set {νc(y), . . . , νc(n + 1)} is equal to the interval
[(r+1)−b, (r+1)+a] where a = |[y, n + 1]| and b = |[y, n + 1]|. Since a+b = (n+1)−y
here, the claim follows.

If n + 1 is odd and n+2
2 is a lower-barred number, then the same arguments hold

for {νc(1), . . ., νc( n+2
2 )} and {νc( n+2

2 ), . . ., νc(n + 1)}. □

We are now ready to prove our second main result of this section, which shows
restrictions on where a c-singleton can send the first y numbers in [n + 1], for small y.
This shows that a c-singleton w rearranges the numbers in [1, n + 1] in such a way
that respects the first condition in Lemma 4.9.

Lemma 4.10. Let w be a c-singleton. For 2 ⩽ y ⩽ n+1
2 and any integer z, there is

exactly one value in {νc(w(1)), . . . , νc(w(y))} which is equivalent to z modulo y. If
n+2

2 is a lower-barred number, the same statement holds for y = n+2
2 .

Proof. Part 1: For y ⩽ n+1
2 and any integer z, there are no two values in the

set {νc(w(1)), . . . , νc(w(y))} equivalent to z modulo y.
Throughout the proof, let 1 ⩽ a < b ⩽ y. We will assume for sake of contradiction

that νc(w(a)) ≡ νc(w(b)) (mod y). We split this into three cases based on whether
w(a) and w(b) are lower-barred or upper-barred.

Case i: w(a) and w(b) are both lower-barred.
Since νc(di) = i, if w(a) and w(b) are both lower-barred, then w(a) ≡ w(b) (mod y)

only if w(a) = di and w(b) = di+ky for an integer k ̸= 0. Since w must avoid patterns
132 and 312, none of the lower-barred numbers between di and di+ky can appear
after both di and di+ky in the one-line notation for w. However, this means that we
must fit (|k|y − 1) + 2 numbers in the first y positions of the one-line notation for
w, which is impossible for any k ̸= 0. Therefore, if w(a) and w(b) are lower-barred,
νc(w(a)) ̸≡ νc(w(b)) (mod y).

Case ii: w(a) is lower-barred and w(b) is upper-barred or vice versa.
Now suppose {w(a), w(b)} = {ui, dj} such that νc(ui) ≡ νc(dj) (mod y). Lemma 4.2

already rules out certain upper-barred numbers from appearing in {w(1), . . . , w(y)}.
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In particular, we know min(ui − 1, n + 1 − ui) < y, so there are two cases based on
whether ui − 1 or n + 1 − ui is smaller.

Suppose first ui − 1 ⩽ n + 1 − ui and therefore ui ⩽ y . Since ui ⩽ y ⩽ n+1
2 , we

have νc(ui) = −i. As we also have νc(dj) = j, we know j = ky − i for some k ⩾ 1. By
Lemma 4.9, there is exactly one number in {νc(1), . . . , νc(y)} which is equivalent to −i
modulo y. Since ui ⩽ y, this number must be νc(ui), implying dky−i > y ⩾ ui. Now,
by Lemma 4.8, there are ui − i − 1 lower-barred numbers in (1, ui) and ky − i − 1 in
(1, dky−i). Therefore, there are ky − ui lower-barred numbers in (ui, dky−i). As before,
since w avoids patterns 132 and 312, we cannot have any of these values appear after
both ui and dky−i in the one-line notation of w. So these numbers must also occur in
the first y positions of w. Combining this analysis with Corollary 2.23, this implies we
must include at least (ky − ui) + (ui − 1) + 2 = ky + 1 numbers in the first y positions,
which is impossible for any k ⩾ 1. The argument in the case where ui > (n + 1) − y is
parallel.

Case iii: w(a) and w(b) are both upper-barred.
Suppose {w(a), w(b)} = {ui, uj} and without loss of generality that i < j. Again,

by Lemma 4.2, we must have ui < y + 1 or ui > n + 1 − y and similarly for uj . Based
on the definition of νc, it must be that ui < y + 1 and uj > n + 1 − y. Then, since
νc(ui) = −i, we must have νc(uj) = n + 1 − j = ky − i for some positive integer k.
This means we have n + 1 − ky = j − i.

As stated in Corollary 2.23, any c-singleton will have all numbers smaller than ui or
all numbers larger than ui appear before ui in w and similarly for uj . It is impossible for
all numbers greater than ui to appear in the first y ⩽ n+1

2 positions and similarly for all
numbers less than uj . This means all values in {1, . . . , ui − 1} must appear in w before
ui, and similarly all values in {uj + 1, . . . , n + 1} must appear before uj . Moreover, by
Lemma 4.8, we can deduce that there are (uj − ui) − (j − i) lower-barred numbers in
the interval (ui, uj). We have thus listed 2+(ui −1)+(n+1−uj)+(uj −ui)−(j − i) =
n + 2 − (n + 1 − ky) = ky + 1 numbers which we would be required to include in the
first y positions in order to include both ui and uj . This is impossible since k is a
positive integer.

Part 2: For y ⩽ n+1
2 and 0 ⩽ z ⩽ y − 1 there is at least one value in

{ν(w(1), . . . , νc(w(y))} equivalent to z modulo y.
There are y elements in {ν(w(1), . . . , νc(w(y))}. From part 1 we know that no two

of them are in the same equivalence class modulo y. Since the set of equivalence classes
modulo y has y elements, by the Pigeonhole Principle, there must be exactly one value
in each equivalence class.

Part 3: If n+2
2 is a lower-barred integer, the statement holds for y =

n+2
2 . Suppose y = n+2

2 is a lower-barred integer. We can apply Lemma 4.9 to both
{νc(1), . . . , νc(n+2

2 )} and {νc(n+2
2 ), . . . , νc(n + 1)}, implying that both sets contain

values in distinct equivalence classes modulo n+2
2 . Consequently, given i < n+2

2 , there
exists j > n+2

2 such that νc(i) ≡ νc(j) (mod n+2
2 ). The existence of at least two

numbers with equivalent values under νc means for z = νc(i), i < n+2
2 we can use

the same arguments as above to show our claim. Finally, there is one special value
z = νc(n+2

2 ) such that there is no other i ∈ [n + 1], i ̸= n+2
2 such that νc(i) ≡ z

(mod n+2
2 ). However, it is a consequence of Lemma 4.2 that w−1( n+2

2 ) ∈ [1, n+2
2 ] when

n+2
2 is lower-barred, so our claim remains true in this case. □

We note that the relations given in Lemma 4.10 can be phrased in a simpler manner
in the case when c = s1s2 · · · sn since the function νc is simply νc(i) = i − 1. This is
stated in Corollary 7.1.
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We now use Lemma 4.10 to describe relations on the affine span of the c-singleton
permutation matrices.

Theorem 4.11 (Top sum relations). If n+2
2 is a lower-barred number let 2 ⩽ y ⩽ n+2

2
and otherwise let 2 ⩽ y < n+2

2 . Let z be an integer. Then for X ∈ Aff(c),∑
{j:νc(j)≡z}

y∑
i=1

X(i, j) = 1

where our equivalence in the first sum is modulo y.

Proof. Lemma 4.10 tells us that the statement is true for all X(w), which allows us
to extend the statement to all points in Aff(c). □

Given a Coxeter element c = si1 · · · sin
, its inverse is c−1 = sin

· · · si1 . Note that if
c partitions {2, . . . , n} into {d1, . . . , dr} ⊔ {u1, . . . , us}, then c−1 corresponds to the
partition {d′

1, . . . , d′
s} ⊔ {u′

1, . . . , u′
r} where d′

i = ui and u′
i = di. The following lemma

can be deduced from [33, Proposition 2.1].

Lemma 4.12. Let wrev denote the permutation whose one-line notation is the reverse
of the one-line notation of w, in other words, wrev = ww0. We have that w is a
c-singleton if and only if wrev is a c−1-singleton.

Notice that the permutation matrix for wrev is the result of reflecting the permutation
matrix for w across a horizontal axis. We give further relations on Aff(c) by looking at
the pattern avoidance of c−1-singletons.

Theorem 4.13 (Bottom sum relations). If n+2
2 is an upper-barred number, let 2 ⩽

y ⩽ n+2
2 , and otherwise let 2 ⩽ y < n+2

2 . Let z be an integer. Then for X ∈ Aff(c),∑
{j:νc−1 (j)≡z}

n+1∑
i=n+2−y

X(i, j) = 1

where our equivalence in the first sum is modulo y.

Proof. From Theorem 4.11, we know that for X = X(i, j) in Aff(c−1), y ⩽ n+2
2 with

equality only allowed when n+2
2 is a lower-barred number (with respect to c−1), we

have ∑
{j:νc−1 (j)≡z}

y∑
i=1

X(i, j) = 1.

By Lemma 4.12, the vertices of Birk(c) and Birk(c−1) are related by sending X(w) →
X(wrev). Therefore, if X ∈ Aff(c−1) then the point X ′ defined by X ′(i, j) = X(n+2−
i, j) is in Aff(c). The claim follows from applying the relation for Aff(c−1) to X ′. □

Example 4.14. Consider the Coxeter element c = [1432657] from Example 4.6 and
Example 4.7 part (1). We begin by writing all relations described by Theorem 4.11 for
an arbitrary point X ∈ Aff(c).

∑
j∈{1,4,5,8}

2∑
i=1

X(i, j) = 1
∑

j∈{2,3,6,7}

2∑
i=1

X(i, j) = 1

∑
j∈{1,7}

3∑
i=1

X(i, j) = 1
∑

j∈{2,4,8}

3∑
i=1

X(i, j) = 1
∑

j∈{3,5,6}

3∑
i=1

X(i, j) = 1
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∑
j∈{1,8}

4∑
i=1

X(i, j) = 1
∑

j∈{2,6}

4∑
i=1

X(i, j) = 1

∑
j∈{4,5}

4∑
i=1

X(i, j) = 1
∑

j∈{3,7}

4∑
i=1

X(i, j) = 1

Now, we will record the relations described by Theorem 4.13. This requires comput-
ing νc−1 for c−1 = [1432657]−1 = [7562341], where the upper-barred and lower-barred
numbers have swapped. We include these alongside the values for νc for comparison.

i 1 2 3 4 5 6 7 8
νc(i) 0 1 -1 -2 2 5 3 4

νc−1(i) 0 -1 1 2 6 3 5 4
We are now ready to compute the relations from Theorem 4.13. When y = 4, these

are already implied by the relations from Theorem 4.11 for y = 4 plus the fact that all
columns will sum to 1, so we omit these.

∑
j∈{1,5,6}

8∑
i=6

X(i, j) = 1
∑

j∈{2,4,7}

8∑
i=6

X(i, j) = 1
∑

j∈{3,8}

8∑
i=6

X(i, j) = 1

∑
j∈{1,4,5,8}

8∑
i=7

X(i, j) = 1
∑

j∈{2,3,6,7}

8∑
i=7

X(i, j) = 1

We now discuss the independence of the relations exhibited in this section.

Proposition 4.15. The following set of relations on all points X ∈ Aff(c) are linearly
independent.

• The relations from Lemma 4.1 for i ∈ [n + 1] and j ∈ [2, n + 1].
• All relations from Proposition 4.4.
• The relations from Theorem 4.11 when 2 ⩽ y ⩽ n+2

2 and z = νc(x) for
x ∈ [2, y].

• The relations from Theorem 4.13 when 2 ⩽ y ⩽ n−1
2 and z = νc−1(x) for

x ∈ [2, y].

Proof. We first suppose n + 1 is even.
We will regard each X ∈ Aff(c) as a vector in R(n+1)2 by reading the entries in the

following order.
• Label the entries in the first column, from row 1 to row n + 1.
• Label the entries in row n+3

2 , from column 2 to column n + 1.
• Beginning with y = n+1

2 and working backwards to y = 2, label the entries
(y, 2), (y, 3), . . . , (y, y).

• Beginning with y = n−1
2 and working backwards to y = 2, label the entries

(n + 2 − y, 2), (n + 2 − y, 3), . . . , (n + 2 − y, y).
• Label the entries guaranteed to be 0 from Proposition 4.4 in lexicographic

order with respect to their index (i, j).
• Label all remaining entries in lexicographic order with respect to their index

(i, j).
We can regard each relation as an equation v · X = 0 or v · X = 1 for some

v ∈ R(n+1)2 . We will show these relations are linearly independent by showing the
associated vectors are linearly independent. To see this, we create a matrix with these
relation vectors as rows in the following order:
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• Write the row relation vectors, in order from row 1 to row n + 1.
• Write the column relation vectors, in order from column 2 to column n + 1.
• Write the vectors for the relations from Theorem 4.11, working backwards

from y = n+1
2 to y = 2, and for a fixed y, working from z = νc(2) to z = νc(y).

• Write the vectors for the relations from Theorem 4.13, working backwards from
y = n−1

2 to y = 2, and for a fixed y, working from z = νc−1(2) to z = νc−1(y).
• Write the vectors for the zero relations from Proposition 4.4 in lexicographic

order with respect to their index (i, j).
By construction, this matrix is in row echelon form, so it is full rank. Thus, this set

of relations is independent.
If n + 1 is odd, then we can use a similar proof but we instead consider 2 ⩽ y ⩽ n

2
for the top and bottom sum relations. □

Example 4.16. We give an example of the ordering on the entries of X ∈ Aff(c) from
the previous proof for c = [1432657].

1 37 25 26 38 27 39 40
2 21 28 29 41 30 42 43
3 19 20 31 44 45 46 47
4 16 17 18 48 49 50 51
5 9 10 11 12 13 14 15
6 22 23 52 32 53 54 55
7 24 56 57 33 58 59 60
8 34 61 62 35 63 36 64

Using Proposition 4.15, we can give an upper bound on the dimension of Aff(c).

Corollary 4.17. Aff(c) has dimension at most
(

n+1
2
)
.

Proof. To prove this statement, we compute the number of relations listed in Propo-
sition 4.15. The number of zero relations is (n − 1) + (n − 3) + · · · . It is easiest to
enumerate the top and bottom sum relations by counting how many hold for a fixed z.
For instance, when z = 1, we get n−2 relations and when z = 2, we get n−4 relations.
That is, the total number of top and bottom sum relations is (n − 2) + (n − 4) + · · · .
In particular, adding this to our count of the zero relations yields

(
n
2
)

relations. Then
the claim holds since (n + 1)2 − (2n + 1) −

(
n
2
)

=
(

n+1
2
)
. □

5. A lattice-preserving projection
In the previous section, we developed an understanding of the subspace of R(n+1)2

containing Aff(c). We now use this description to provide a projection from R(n+1)2

to R(n+1
2 ) whose restriction to Aff(c) is injective and preserves the integer lattice.

Consider a Coxeter element c = (us . . . u1 1 d1 . . . dr (n + 1)) = (1 d1 . . . dr (n +
1) us . . . u1). Let σc be the permutation (n + 1) dr dr−1 . . . d1 1 u1u2 . . . us written
in one-line notation. When c is understood, we will just write σ. Note that σc is
simply the result of dropping the parentheses in the cycle-notation for c−1 = ((n +
1) dr . . . d1 1 u1 . . . us) and regarding this as a permutation in one-line notation.
We also let υc = |[2, n+1

2 ]|, analogous to the definition of υc in the previous section.

Lemma 5.1. For a Coxeter element c,

νc−1(σc(i)) =
{

s + i 1 ⩽ i ⩽ r − υc + 1
i − (r + 2) r − υc + 1 < i ⩽ n + 1
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Proof. This follows immediately from the definition of νc. Note that σc(2), . . . , σc(r −
υc + 1) correspond exactly to the upper-barred numbers with respect to c−1 which
are in [ n+2

2 , n + 1]. □

Example 5.2. Recall we computed νc−1 for c = [1432657] in Example 4.14. We reorder
the entries according to σ to see an instance of the above result. Notice that here
r = s = 3 and there is one lower-barred number less than n+1

2 = 4, so υc = 1.
i 1 2 3 4 5 6 7 8

σ(i) 8 7 5 2 1 3 4 6
νc−1(σ(i)) 4 5 6 -1 0 1 2 3

Definition 5.3. We define a projection Πc from the space of (n + 1) × (n + 1) matrices
with entries in R to R(n+1

2 ) which will be used to compare the c-Birkhoff polytope and
the order polytope of the corresponding heap. To define Πc, the first entries we will
read are from columns d1, . . . , dr:

(d1 − 1, d1), (d1 − 2, d1), . . . , (1, d1),
. . .

(dr − 1, dr), (dr − 2, dr), . . . , (1, dr),
(n, n + 1), (n − 1, n + 1), . . . , (1, n + 1).

The remaining entries are determined using the upper-barred integers us, . . . , u1, in
decreasing order. For each upper-barred integer u, we take u − 1 entries from our
matrices as follows:

(1) Let m = µ(u) := min(u − 1, n + 1 − u).
(2) First take the m entries (n + 1, c1(u)), (n, c2(u)), . . . , (n + 2 − m, cm(u)). Note

that we are thinking of c as a permutation here so ck is the permutation applied
k times.

(3) Then, if u > n+2
2 , take the additional u − 1 − m entries (u − 1, u), (u −

2, u), . . . , (m + 1, u).
After we are done reading the entries, we reverse them.

In the rest of the paper, we will call the entries of Πc that we obtained from the
enumerated list above with u = ut entries associated to ut.

Example 5.4. Continuing with Example 4.14 for c = [1432657] = (12578643), we
compute the projection Πc in Figure 3 (left).

28 X X 24 X 18 11
X X 25 X 19 12

X 26 6 20 13
27 7 21 14

8 22 15
3 X 23 16

4 1 9 X 17
2 X 5 10 X X

0 1 0 0 0 0 0 0
0 0 0 0 1 0 0 0
1 0 0 0 0 0 0 0
0 0 1 0 0 0 0 0
0 0 0 1 0 0 0 0
0 0 0 0 0 1 0 0
0 0 0 0 0 0 1 0
0 0 0 0 0 0 0 1

Figure 3. Left: We depict the projection Πc for c = [1432657]. We
also place red X’s in the entries which are guaranteed to be zero by
Proposition 4.4. Right: We draw the permutation matrix for s1s4s3s2
and circle the entries which are recorded by Πc.
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Proposition 5.5. For each upper-barred integer u and each k ⩽ µ(u), the entry
(n + 2 − k, ck(u)) is strictly below the main diagonal.

Proof. Suppose for sake of contradiction that ck(u) ⩾ n + 2 − k for some k ⩽
µ(u). Since k ⩽ n + 1 − u, this implies ck(u) ⩾ u + 1. An inspection of the
cycle notation of c = (us . . . u1 1 d1 . . . dr (n + 1)) informs us that the set
{u, c1(u), c2(u), . . . , ck(u)} must then contain all numbers in [u] as well as ck(u). In
particular, the set{u, c1(u), c2(u), . . . , ck(u)} has size at least u + 1. It also has size
k + 1, implying k ⩾ u. However, we know that k ⩽ µ(u) < u, so this is a contradiction.

□

Remark 5.6. All entries of Πc other than those listed in the above proposition are
strictly above the main diagonal.

We next show that none of the entries recorded by Πc are entries guaranteed to be
zero by Proposition 4.4. One can notice this is true on the left-hand side of Figure 3.

Proposition 5.7. There is no intersection between the entries recorded by Πc and
those guaranteed to be zero in Proposition 4.4.

Proof. We will prove this by showing that none of the entries described in Proposi-
tion 4.4 are listed in the definition of Πc.

First, for each upper-barred number u, the entries guaranteed to be zero are X(i, u)
for 1 ⩽ i ⩽ µ(u). From Proposition 5.5, we know the entries (n + 2 − k, ck(u)) for
k ⩽ µ(u) lie below the main diagonal so they will not coincide with the entries
guaranteed to be zero from upper-barred numbers. All of the other entries listed in the
definition of Πc are in a column indexed by a lower-barred number, column n + 1, or a
row greater than µ(u). Therefore the entries X(i, u) for 1 ⩽ i ⩽ µ(u) are not recorded
under Πc.

The other set of entries that are always zero from Proposition 4.4 are X(i, d) for
each lower-barred number d and each i satisfying max(d + 1, n + 3 − d) ⩽ i ⩽ n + 1.
Since these entries are all below the main diagonal, we just need to show that (i, d)
will not be equal to (n + 2 − k, ck(u)) for some upper-barred number u and k ⩽ µ(u).

Consider the numbers that appear between d and u, inclusive, in the one-line
notation of σ. That is, the numbers in bold below:

σ = (n + 1) dr . . . d . . . d1 1 u1 . . . u . . . us .

These values include all numbers in the interval [1, min(d, u)]. In particular, if u < d,
there are at least u + 1 > u − 1 ⩾ µ(u) numbers weakly between u and d in σ. From
the definition of σ and from writing c in cycle notation we can see that ck(u) is the
value k places before u in σ. Therefore we must have u > d in order for ck(u) = d for
some k ⩽ µ(u).

Since u > d, we now know that all numbers in [d] appear weakly between u
and d in σ. This means that, in order for ck(u) = d, we need k ⩾ d. Therefore, if
the pair (n + 2 − k, ck(u)) = (n + 2 − k, d) is an entry recorded by Πc, we have
n + 2 − k ⩽ n + 2 − d < n + 3 − d. Therefore, the entry X(n + 2 − k, d) is not one
guaranteed to be 0 for all X ∈ Aff(c) by Proposition 4.4. □

For X ∈ Aff(c), we will refer to values X(i, j) recorded by Πc as well as those
guaranteed to be 0 by Proposition 4.4 as “determined values.” We will refer to all
other values of X as “undetermined values.”

Our main result of this section concerns what happens when we apply Πc to Aff(c).
We prepare for the proof of this with a technical lemma.
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Lemma 5.8. If n+2
2 is upper-barred, fix n+2

2 ⩽ k < n + 1, and otherwise fix n+2
2 <

k ⩽ n + 1. Let {a1, . . . , at} ⊆ [n + 1] be the set such that the entries X(k, ai) are the
undetermined values of X. Then, t = n + 3 − k and {a1, . . . , at} = {k} ∪ {σ(α), σ(α +
1), . . . , σ(α + t − 2)} for some positive integer α > r − υc + 1.

Proof. Our goal is to understand how the values {a1, . . . , at} appear in the cycle
notation of c. It will be easier for us to first study the complement, [n+1]\{a1, . . . , at}.
To this end, we introduce three sets and show that they partition [n + 1]\{a1, . . . , at}.

(1) Let Ik
1 = (k, n + 1].

(2) Let Ik
2 = [n + 3 − k, k − 1].

(3) Let Ik
3 = {cn+2−k(u) : u ∈ [n + 3 − k, k − 1]} if k ⩾ n+4

2 .
The numbers in Ik

1 index the columns j of all entries (k, j) recorded by Πc such
that either j is lower-barred, j is upper-barred and (k, j) is covered by the third case
of Definition 5.3 of Πc, or j = n + 1. The numbers Ik

2 index the columns j such that
X(k, j) = 0 from (Proposition 4.4). The numbers in Ik

3 index the columns j of all
entries (k, j) recorded by Πc such that j is upper-barred and (k, j) is covered by the
second case of Definition 5.3 of Πc. Thus, together Ik

1 and Ik
3 exactly index the columns

of all entries (k, j) which are recorded by Πc. Note that if k < n+4
2 , then Ik

2 and Ik
3

will both be empty.
Recall that c = (us . . . u1 1 d1 . . . dr (n + 1)) = (1 d1 . . . dr (n + 1) us . . . u1)

in cycle notation. It is clear that Ik
1 ∪ {k}, Ik

2 , and Ik
3 each individually form a

connected cyclic interval of c. Proposition 5.5 shows that Ik
1 ∪ {k} and Ik

3 are disjoint
while Proposition 5.7 shows Ik

2 is disjoint from Ik
1 ∪ Ik

3 . By definition, k /∈ Ik
2 . Thus,

Ik
1 ∪ {k}, Ik

2 , and Ik
3 are pairwise disjoint.

Now, it is clear that Ik
1 ∪ {k} and Ik

2 are cyclically consecutive in c. We have
Ik

2 = [n + 3 − k, k − 1] and Ik
3 is the result of shifting all numbers in [n + 3 − k, k − 1]

by n+2−k in the ordering imposed by c, i.e. Ik
3 = cn+2−k([n + 3 − k, k − 1]). There are

exactly n+2−k numbers cyclically after [n + 3 − k, k − 1] and before [n + 3 − k, k − 1].
It is then clear that Ik

2 and Ik
3 are consecutive. Thus, the complement of Ik

1 ∪Ik
2 ∪Ik

3 ∪{k}
must be consecutive in c. Since n + 1 is not in the complement, it is easy to see that it
is also consecutive in σ.

We will now show t = n + 3 − k. We know Ik
1 , Ik

2 , and Ik
3 are disjoint. Also, by

their description, all determined values X(k, j) satisfy j ∈ Ik
1 ⊔ Ik

2 ⊔ Ik
3 . There are

(n − k + 1) + (2k − n − 3) = k − 2 values in Ik
1 ⊔ Ik

2 ⊔ Ik
3 , implying the complement in

[n + 1] is size n + 3 − k.
Finally, we show that none of the elements in the complement of Ik

1 ∪Ik
2 ∪Ik

3 ∪{k} in
[n+1] are lowered-barred numbers larger than n+1

2 , which will show the desired bound
on α. In order for a lower-barred number larger than n+1

2 to be in the complement of
Ik

2 , we require n+1
2 < n + 3 − k, which implies k < n+5

2 . Thus we only need to check
the cases where k = n+2

2 , where k = n+3
2 , and where k = n+4

2 . When k = n+2
2 or n+3

2 ,
there are no integers less than k and greater than n+1

2 to check. When k = n+4
2 , we

have n+2
2 ∈ Ik

2 . Thus, in all cases, the bound on α holds. □

Theorem 5.9. The restriction of the projection Πc : R(n+1)2 → R(n+1
2 ) to Aff(c) is an

injective linear transformation which sends integral points to integral points.

Proof. Let X ∈ Aff(c). Our objective is to demonstrate that each undetermined value
can be deduced from the determined values. This will imply that X is uniquely
determined by Πc(X), and further, if Πc(X) is integral, X must have been integral.

We first prove by induction on k that for any 1 ⩽ k ⩽ n+1
2 , we can deduce the

entire kth row of X. First we check this for k = 1. The only entry that is not yet
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determined in this case is X(1, 1). By Lemma 4.1, this value can be computed. Next
we assume all entries in rows strictly above row k are known and we will show that
the entries in row k can be computed. The undetermined entries in row k are X(k, j)
for j ∈ [k]. Theorem 4.11 gives a linear equation∑

{j:νc(j)≡z}

X(k, j) = 1 −
∑

{j:νc(j)≡z}

k−1∑
i=1

X(i, j)

for each 0 ⩽ z ⩽ k − 1. By the inductive hypothesis, we can compute the right-hand
side for each of these equations. Since {j : νc(j) ≡ z} are disjoint for different z values,
these k linear equations are linearly independent and thus give unique solution to
the unknowns X(k, j) for j ∈ [k]. If n+2

2 is an integer and is lower-barred, then we
determine entries in this row in the same way; otherwise, we stop at the largest integer
less than n+2

2 .
We next prove by (backwards) induction on k that for any n+2

2 < k ⩽ n + 1, we
can deduce the entire kth row. First we check this for row k = n + 1. The only two
entries that are not determined are X(n + 1, n + 1) and X(n + 1, j) where j = us if
s ⩾ 1 and j = 1 otherwise. Note, by Lemma 4.1, X(n + 1, n + 1) can be computed as
X(1, n + 1), . . . , X(n, n + 1) are known. Then, by Lemma 4.1 again, X(n + 1, j) can
be computed too.

Next we assume all entries in rows strictly below row k are known and we will show
that the entries in row k can be computed for some n+2

2 < k < n + 1. By Lemma 5.8,
the undetermined entries in row k are X(k, a1), . . . , X(k, at) where {a1, . . . , at} =
{k, σ(α), . . . , σ(α + t − 2)} with α > r − |[2, n+1

2 ]| + 1 and t = n + 3 − k. Note that
entries X(i, k) are known for all i ̸= k by the inductive hypothesis, the definition of
Πc, and Proposition 4.4. Therefore, by Lemma 4.1 the entry X(k, k) can be computed.

We know k ∈ {a1, . . . , at} by Lemma 5.8. Without loss of generality, let a1 = k. From
Lemma 5.1 we then have that {νc−1(a2), . . . , νc−1(at)} = [α−(r+2), α+t−2−(r−2)].
Since t = n + 3 − k and n+1

2 ⩽ k < n + 1, we know t ⩽ k. Thus, the values
νc−1(a2), . . . , νc−1(at) are pairwise distinct values modulo k. Theorem 4.13 gives a
linear equation ∑

{j:νc−1 (j)≡z}

X(k, j) = 1 −
∑

{j:νc−1 (j)≡z}

n+1∑
i=k+1

X(i, j)

for each 0 ⩽ z ⩽ n+1−k. By the inductive hypothesis, we can compute the right-hand
side for each of these equations. Since {j : νc−1(j) ≡ z} are disjoint for different z
values, these n + 2 − k linear equations are linearly independent and thus give a unique
solution to the remaining t = n + 2 − k unknowns. When n+2

2 is an upper-barred
integer, this induction works for k = n+2

2 as well. □

6. Unimodular equivalence
This section will prove our main result (Theorem 6.32) which states the two polytopes
Birk(c) and O(Heap(sortc(w0))) are unimodularly equivalent. Since we showed in
Theorem 5.9 that Πc is injective and lattice-preserving on Aff(c), it remains to prove
there is a unimodular transformation Uc from Πc(Birk(c)) to O(Heap(sortc(w0))).

We begin in Section 6.1 with some results concerning the structure of
Heap(sortc(w0)). In Section 6.2, we define a subset of

(
n+1

2
)

c-singletons {bi |
1 ⩽ i ⩽ ℓ(w0)} and show that the matrix whose columns are the projections of those
elements under Πc is an antidiagonal lower unitriangular matrix (Lemma 6.19 and
Lemma 6.20). As described in Proposition 2.20, each c-singleton is associated with
an order ideal of Heap(sortc(w0)) and therefore with a vertex of O(Heap(sortc(w0))).
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The vertices of O(Heap(sortc(w0))) corresponding to the elements of {bi} also form an
antidiagonal lower unitriangular matrix. We then define Uc to be the unique linear
transformation which sends the projections of {bi} under Πc to the associated subset
of vertices of O(Heap(sortc(w0))). In Section 6.3, we show that for every c-singleton
w, the vector Uc ◦ Πc(X(w)) is the vertex of O(Heap(sortc(w0))) associated with w.

6.1. Construction and properties of the heap of the c-sorting word of
w0. This section describes the “shape" of Heap(sortc(w0)). Let c be a Coxeter element
in An with r lower-barred numbers 1 < d1 < · · · < dr < n + 1 and s upper-barred
numbers 1 < u1 < · · · < us < n + 1. We call a decreasing sequence of consecutive
integers a decreasing run; for example, 5432 is a decreasing run, but 6532 is not.
Denote by Rc a word which is the concatenation of n factors
(2)

Rc =
[
(d1−1) . . . 1

]
. . .
[
(dr−1) . . . 1

]
[n . . . 1] [n . . . (n−us+2)] . . . [n . . . (n−u1+2)]

where each factor is a decreasing run.
Following Definition 2.1, we can construct the heap Hc := Heap(Rc) of Rc and its

heap diagram. Below, we describe an equivalent algorithmic construction of the heap
diagram for Hc. We will refer to a subset of a heap where all the elements form a line
with slope −1 as a diagonal. Similarly, we will refer to a subset of a heap where all
the elements form a line with slope 1 as an antidiagonal.

Algorithm 6.1 (Algorithm for constructing the heap diagram for Hc). Consider the
lattice L ⊆ R2 generated by ϵ1 = (1/2, 1/2) and ϵ2 = (−1/2, 1/2). Let Γ be the grid of
all points in L which are of the form x1ϵ1 + x2ϵ2, where x1 and x2 are nonnegative
integers satisfying x1 + x2 ⩽ 2n and 0 ⩽ x1 − x2 ⩽ n − 1. We refer to the lattice point
x1ϵ1 + y2ϵ2 as vertex (a, b) = (x1 − x2 + 1, x2 + 1). The grid Γ is then a set of vertices
{(a, b) | 1 ⩽ a, b ⩽ n} as in Figure 4. Note that our indexing convention is such that
(a, b) and (a′, b′) are in the same diagonal if and only if a + b = a′ + b′ and they are in
the same antidiagonal if and only if b = b′.

(Step 1) Take the vertices along the diagonal from vertex (n, 1) to vertex (1, n). Denote
this as Dlong.

(Step 2) For each lower-barred number di, we add vertices (1, n − r + i − 1), (2, n −
r + i − 2), . . . , (di − 1, n − r + i − di + 1). That is, we add a “flushed-left"
diagonal with di − 1 vertices below Dlong. Note that immediately below Dlong
we have a shorter diagonal corresponding to dr, then an even shorter diagonal
corresponding to dr−1, and so on.

(Step 3) For each upper-barred number ui, we add vertices (n, 2 + s − i), (n − 1, 2 + s −
i + 1), . . . , (n − ui + 2, s − i + ui). That is, we add a “flushed-right" diagonal
with ui − 1 vertices above Dlong. Similarly to the previous step, immediately
above Dlong we now have a shorter diagonal corresponding to us, then an even
shorter diagonal corresponding to us−1, and so on.

For each vertex (a, b) we have collected, label each vertex by a. The resulting diagram
is the heap diagram of Hc.

Example 6.2. Let c = [4321657] with lower-barred numbers 5, 7 and upper-barred
numbers 2, 3, 4, 6. Then the word Rc in this case is

R[4321657] = [4321] [654321] [7654321] [76543] [765] [76] [7] .

The heap diagram of Hc is shown in Figure 4. We construct this diagram using
Algorithm 6.1. In (Step 1) we add the diagonal from position (7, 1) to (1, 7). We put
diamonds around the positions added in this step. In (Step 2) we add two diagonals of
sizes 4 and 6 respectively, corresponding to the lower-barred numbers d1 = 5, d2 = 7.
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We put circles around the positions added in this step. Lastly, for (Step 3) we add four
diagonals of sizes 5, 3, 2, 1, respectively, corresponding to the upper-barred integers
u4 = 6, u3 = 4, u2 = 3, u1 = 2. We put rectangles around the positions added in this
final step.

11

21

12 31

22 41

13 32 51

23 42 61

14 33 52 71

24 43 62

15 34 53 72

25 44 63

16 35 54 73

26 45 64

17 36 55 74

27 46 65

18 37 56 75

11

s4 s6

s3 s5 s7

s2 s4 s6

s1 s3 s5 s7

s2 s4 s6

s1 s3 s5 s7

s2 s4 s6

s1 s3 s5 s7

s6

s7

Figure 4. Left: Algorithm for constructing the heap diagram for
Hc = Heap(Rc) for c = [4321657] = (1 5 7 8 6 4 3 2) (equivalently,
the lower-barred letters are 5, 7, and the upper-barred letters are
6, 4, 3, 2) in A7. Right: The heap diagram for Hc.

Notice that by construction Rc is the “diagonal reading word" of Hc, that is, the
linear extension of Hc formed by concatenating the diagonals of the diagram from left
to right and within each diagonal reading from southeast to northwest. In addition,
note that the bottom layer of Hc is Heap(c) and the rightmost vertex in this bottom
layer is labeled n and is at position (n, 1). In Figure 4, this bottom layer of shape
Heap(c) is in bold.

It is well-known from the literature that the heap of sortc(w0) matches the description
of Algorithm 6.1; for example, see [23, Section 2.4] and [21, Section 6.2].
Proposition 6.3. The heap diagrams of Hc and Heap(sortc(w0)) are the same.

Note that the above proposition is equivalent to the statement: the word Rc is a
reduced word in the commutation class of sortc(w0).
Example 6.4. For cTamari = [12 . . . n], all of 2, . . . , n are lower-barred, and thus

RcTamari = [1] [21] [321] . . . [n(n − 1) . . . 21] .

Following Algorithm 6.1, HcTamari is given in Figure 5. Recall from Example 2.11 that
the cTamari-sorting word for w0 is

sortcTamari(w0) = [1 . . . (n − 1)n | 1 . . . (n − 1) | . . . | 12 | 1] .
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As guaranteed by Proposition 6.3, Heap(sortcTamari(w0)) is the same heap shown in
Figure 5.

s1

s2

s3

s4

s1

s2

s3s1

s2

s1

s1

s2

s3

s4

s1

s2

s3s1

s2

s1

...

...

sn−1

sn

. . .

s1

s2

Figure 5. Left: Heap of s1s2s3s4-sorting word of the longest element
w0 in A4. Right: Heap of s1s2s3s4 . . . sn-sorting word of the longest
element w0 in An.

Remark 6.5. In light of Proposition 6.3, we can consider the poset isomorphism in
Proposition 2.20 to be a poset isomorphism from the lattice of c-singletons onto J(Hc).
By abuse of notation, from now on we write f(w) to mean an order ideal of Hc.
Remark 6.6. We summarize some basic properties of Hc below.

(a) A diagonal in Hc has an element labeled 1 if and only if it is a diagonal created
in (Step 1) or (Step 2); this element labeled 1 is at the northwest-most vertex
of the diagonal. Similarly, a diagonal has an element labeled n if and only if it
is a diagonal created in (Step 1) or (Step 3); this element labeled n is at the
southeast-most vertex of the diagonal.

(b) Let t be an element of Hc with label p. Suppose t is not the smallest element
in Hc with label p. If 1 < p < n, then Hc has an interval whose heap diagram
is of the form

p

p

p − 1 p + 1

If p = 1, then Hc has an interval whose heap diagram is of the form

1

1

2
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If p = n, then Hc has an interval whose heap diagram is of the form

n

n

n − 1

In each of these three cases, the maximal vertex corresponds to the poset
element t.

Recall from Definition 2.1 that the elements in Hc are {1, . . . , ℓ(w0)} where the
poset element i corresponds to the ith letter of Rc. For x in Hc, let Dx denote the
diagonal of Hc containing x, and let Ax denote the antidiagonal of Hc containing x.
The following states that the poset element j is comparable to every poset element
i ∈ {1, . . . , j} labeled n.

Lemma 6.7. Let j ∈ {1, . . . , ℓ(w0)} be a poset element of Hc. If i ⩽ j and the label of
the poset element i is n, then i ≼ j.

Proof. Remark 6.6(a) tells us that all poset elements labeled n are in the long diagonal
Dlong or the diagonals above Dlong. So either Di = Dlong or Di is above Dlong.

Since j ⩾ i as integers, either Dj = Di or Dj is above Di. So, either Dj = Dlong or
Dj is above Dlong. Therefore Dj contains an element j′ labeled n such that j′ ≼ j, by
Remark 6.6(a).

Remark 2.3 tells us that two elements with the same label are comparable, so j′

and i are comparable. In particular, since Dj′ = Dj is either equal to Di or above Di,
we have i ≼ j′. Thus, i ≼ j. □

Lemma 6.8. Let y be a poset element of Hc with label p. If z is in a diagonal (strictly)
above Dy and in an antidiagonal (strictly) below Ay, then the label of z is in {p +
2, . . . , n}.

Proof. Let (a, b) and (a′, b′) denote the positive integer tuples which index the positions
of y and z in the heap diagram of Hc (see Algorithm 6.1).

Since z is in an antidiagonal below Ay, we have b′ < b, which implies that b − b′ is
a positive integer. Since z is in a diagonal above Dy, we have a + b < a′ + b′, and thus

a + (b − b′) < a′.

This implies a + 1 < a′, and so a′ ∈ {a + 2, . . . , n}. By the last step in the algorithm,
the labels of y and z are a and a′, and the conclusion follows. □

Lemma 6.9. Let i be the poset element at the southeast vertex of a diagonal Di such
that its label is p ∈ {2, . . . , n − 1}. Then we have the following.

(a) i is the minimum element of Hc with label p.
(b) If a poset element j is in a diagonal below Di, then the label of j is in

{1, . . . , p − 1}.

Proof. (a) Suppose for the sake of contradiction that H contains a smaller element
also with label p. Then by Remark 6.6(b) we have an interval whose heap
subdiagram is of the form

p

p

p − 1 p + 1
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where i corresponds to the top row. This contradicts the fact that i is the
southeast vertex of Di. Therefore, i is indeed the minimum element of H with
label p.

(b) Since Di is below the long diagonal, (Step 2) of the algorithm tells us that any
diagonal Dj below Di is shorter than Di. Both Di and Dj have northwest-most
vertex labeled 1. Since the vertices of Di have labels 1, . . . , p, it must be that
Dj have labels 1, . . . , q for some q ⩽ p − 1. □

The following remark explains the connection between Heap(sortc(w0)) and an
Auslander–Reiten quiver.

Remark 6.10. Consider the following minor modifications to the heap diagram of
Heap(sortc(w0)).

(1) Replace each edge x — y (which corresponds to cover relation x ≺ y) with an
arrow x → y.

(2) Replace each label j by sj (note that we have already been doing this for
clarity in all of our figures)

(3) Rotate the diagram by 90 degree clockwise.
The resulting labeled directed graph is known as the “combinatorial AR quiver" for
the c-sorting word of w0, defined in [54, Section 9.2]; see also [23, Section 2.4]. Note
that all arrows in this directed graph are pointing either diagonally or antidiagonally
from left to right.

This terminology comes from the fact that this directed graph is isomorphic to the
Auslander–Reiten (AR) quiver of finite-dimensional representations of a quiver Q(c)
corresponding to c. The quiver Q(c) is an orientation of the type An Dynkin diagram
with vertices 1, 2, . . . , n and with arrows defined as follows: if i appears to the right of
i − 1 in a reduced word of c, then Q(c) has an arrow i → i − 1; otherwise Q(c) has
an arrow i − 1 → i. For more information about representations of quivers, see for
example the textbooks [2, 49].

There is a well-known procedure for constructing the AR quiver for Q(c) known as
the knitting algorithm; it recursively computes the indecomposable representations
of Q(c). For a reference on knitting, see for example [49, Chapter 3]. One can view
a linear extension as a prescription of the order in which to perform the knitting
algorithm. In particular, the number of linear extensions gives the number of ways to
compute the AR quiver of a given quiver via knitting together with a choice for adding
indecomposable projective representations. Later in this paper we will show that the
normalized volume of our c-Birkhoff polytope Birk(c) counts the linear extensions of
Heap(sortc(w0)), and thus this volume also counts the ways to perform the knitting
algorithm (see Corollary 6.33).

The AR quiver has also been used in [10] to compute the number of reduced words
in a commutation class.

6.2. Defining a unitriangular matrix Uc. The main goal of this subsection is to
prove Proposition 6.13. We first define the notation used in this result.

Note that the length of Rc is
(

n+1
2
)

= ℓ(w0), and write Rc = [R(1) . . . R(ℓ(w0))].
For each 1 ⩽ i ⩽ ℓ(w0), define bi to be the permutation with reduced word given
by the length i prefix of Rc, i.e. bi has reduced word [R(1) . . . R(i)]. Since Rc is a
labeled linear extension of Heap(sortc(w0)), Proposition 2.5 tells us that Rc is in
the commutation class of sortc(w0). Thus, Theorem 2.14 tells us that each bi is a
c-singleton.

Given a c-singleton w, let f(w) be the corresponding order ideal of Hc given in
Proposition 2.20 (see Remark 6.5). Consider the vector in Rℓ(w0) defined by the

Algebraic Combinatorics, Vol. 9 #1 (2026) 209



Esther Banaian, Sunita Chepuri, Emily Gunawan & Jianping Pan

indicator function of f(w), following the linear extension given by Rc. Let o(w) denote
this vector in reverse order.

Example 6.11. Let c be as in Example 5.4 with d1, d2, d3 = 2, 5, 7 and u1, u2, u3 =
3, 4, 6. We have Rc = [1 4321 654321 7654321 76543 765 76]. Therefore b4 =
s1s4s3s2 = 25134678. The heap Hc is in Figure 6, with the highlighted elements
corresponding to f(b4). Since the highlighted elements are the first four elements in
Rc, we have

o(b4) = (0, 0, 0, 0, 0, 0, 0, 0, 0, 0, 0, 0, 0, 0, 0, 0, 0, 0, 0, 0, 0, 0, 0, 0, 1, 1, 1, 1)T .

2 6

1 3 7 12

4 8 13

5 9 14 19

10 15 20

11 16 21 24

17 22 25

18 23 26 27

28

s4 s6

s1 s3 s5 s7

s2 s4 s6

s1 s3 s5 s7

s2 s4 s6

s1 s3 s5 s7

s2 s4 s6

s1 s3 s5 s7

s6

Figure 6. Accompanying figure for Example 6.11. Left: Hasse di-
agram of the underlying poset of Hc with the elements in f(b4)
highlighted. Right: the heap diagram of Hc with the elements in f(b4)
highlighted.

Remark 6.12. In general, o(bi) is the vector with 1’s in the last i entries and 0’s
everywhere else.

Proposition 6.13. Let c be a Coxeter element of An. There exists a unique
(

n+1
2
)

×(
n+1

2
)

lower unitriangular matrix Uc such that

(3) Uc ◦ Πc(X(bi)) = o(bi) for all 1 ⩽ i ⩽

(
n + 1

2

)
.

Before we prove this proposition, we first introduce some notation building on
Definition 5.3. The projection Πc picks

(
n+1

2
)

elements from an (n + 1) × (n + 1)
matrix. We denote the entries that come from strictly above the main diagonal as
ΠNE

c , and those that come from strictly below the main diagonal as ΠSW
c . By abuse of

notation, we will also use ΠNE
c (resp. ΠSW

c ) to denote entries in X(w) that are recorded
by Πc and are above the main diagonal (resp. below the main diagonal).

Proposition 6.14. Let c ∈ An be a Coxeter element and suppose (p, q) ∈ ΠSW
c . There

exists 1 ⩽ t ⩽ s such that:
(1) if q = da, then p = n + 2 − t − a;
(2) if q = ua, then p = n + 2 − t + a and a < t.
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Proof. By Proposition 5.5 and Remark 5.6, if the entry (p, q) ∈ ΠSW
c , then p = n+2−k

and q = ck(ut) for some 1 ⩽ t ⩽ s and 1 ⩽ k ⩽ m = µ(ut). The statement then follows
from the observation in Remark 2.21 that

ck(ut) =
{

ut−k, if t > k ,

dk−t, if t ⩽ k .
□

Proposition 6.15. Let c ∈ An be a Coxeter element. Then (p, q) ∈ ΠNE
c if and only if

one of the following holds:
(1) q = da and p ∈ [1, da − 1].
(2) q = ua and p ∈ [m + 1, ua − 1] where m = µ(ua).

Proof. This follows directly from Definition 5.3, Proposition 5.5, and Remark 5.6. □

Recall from (2) that Rc has the form[
(d1−1) . . . 1

]
. . .
[
(dr−1) . . . 1

] [
(dr+1−1) . . . 1

]
[n . . . (n−us+2)] . . . [n . . . (n−u1+2)] .

We will refer to each maximal decreasing run of R as the “run of di (resp. ui)”, denoted
R[di] (resp. R[ui]). With this notation we can write

Rc = R[d1] . . . R[dr] R[dr+1] R[us] . . . R[u1].

For 1 ⩽ k ⩽ r + 1 and 1 ⩽ j ⩽ dk − 1 we will let d
(k)
j be the concatenation

R[d1] . . . R[dk−1] [(dk − 1) . . . (dk − j)] .

In particular, we define d(k) := d
(k)
dk−1 = R[d1] . . . R[dk] for 1 ⩽ k ⩽ r + 1 and

d
(k)
0 := d(k−1) = d

(k−1)
dk−1−1 for 2 ⩽ k ⩽ r + 1.

Similarly, for 1 ⩽ k ⩽ s and 1 ⩽ j ⩽ uk − 1 we will use the notation u
(k)
j to be the

concatenation of
R[d1] . . . R[dr+1]R[us] . . . R[uk+1] [n . . . (n + 1 − j)] .

In particular, define u(k) = u
(k)
uk−1 = R[d1] . . . R[dr+1]R[us] . . . R[uk] for 1 ⩽ k ⩽ s

and u
(k)
0 := u(k+1) := u

(k+1)
uk+1−1 for 1 ⩽ k ⩽ s − 1.

Example 6.16. Continuing from Example 6.11, we have d1 = 2, d2 = 5, d3 =
7, d4 = 8 and u1 = 3, u2 = 4, u3 = 6. So we get d

(3)
2 = [1 4321 65] and u

(2)
3 =

[1 4321 654321 7654321 76543 765].

To prove Proposition 6.13, we will need to show that for 1 ⩽ i ⩽
(

n+1
2
)
, there is

a 1 in the ith-to-last position of Πc(X(bi)) and there are 0’s in all earlier positions
of Πc(X(bi)). We break this analysis into two cases, based on whether bi = d

(k)
j or

bi = u
(k)
j in Lemmas 6.19 and 6.20 respectively.

Remark 6.17. Here we summarize some computations which are useful for the next
lemmas.

(a) We can describe the permutation matrix for d(k) as follows:
• In column da, if a ⩽ k, there is a 1 in row k + 1 − a and if a > k, there is

a 1 in row da ;
• In column ua, there is a 1 in row ua + |{db > ua : db ⩽ dk}|. Using

Lemma 4.8, we can show this is equal to k + a + 1.
(b) We can describe the permutation matrix for u(k) as follows

• In column j ⩾ uk, there is a 1 in row n + 2 − j;
• In column da < uk, there is a 1 in row (r + 2 − a) + (s − k + 1) =

r + s + 3 − a − k = n + 2 − a − k ;
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• In column ua < uk, there is a 1 in row (n + 1 − s + a) + (s − k + 1) =
n + 2 + a − k .

To see the above is true, we can verify this for k = 1 and then do induction
on k.

Example 6.18. Continuing from Example 6.16, we compute the changes of the permu-
tation matrix from d(2) to d(3). In this process we multiply d(2) on the right by [654321].
This is demonstrated in Figure 7. We also compute the changes of the permutation
matrix from u(3) to u(2). In this process we multiply u(3) on the right by [765]. This is
demonstrated in Figure 8.

X X 1 X
1 X X X

1 X
1

1
X 1
X 1

X X X 1

X X X 1
X X 1 X

1 X
1

1
1 X

X 1
X X X 1

Figure 7. On the left we have the permutation matrix associated
to the reduced word d(2) and on the right we have the same for
d(3), where c = [1432657] as in previous examples. Comparing these
illustrates the main point of Lemma 6.19.

X X X 1
X X X 1

X 1
1

1
1 X

1 X
X 1 X X

X X X 1
X X X 1

X 1
1

1
1 X

1 X
X 1 X X

Figure 8. On the left we have the permutation matrix associated
to the reduced word u(3) and on the right we have the same for
u(2), where c = [1432657] as in previous examples. Comparing these
illustrates the main point of Lemma 6.20.

Lemma 6.19. Let 1 ⩽ k ⩽ r + 1 and 1 ⩽ j ⩽ dk − 1. If i = j +
∑k−1

a=1(da − 1), that
is, if bi = d

(k)
j , then the

((
n+1

2
)

− i + 1
)th entry of the vector Πc(X(bi)) is 1, and all

earlier entries of Πc(bi) are 0.

Proof. It suffices to show that for all 1 ⩽ i ⩽
∑r+1

a=1(da − 1), we have
(a) X(bi) is 0 in all entries of ΠSW

c , and
(b) X(bi)(dk − j, dk) = 1 and this is the first nonzero entry in ΠNE

c .
We will prove this by induction on i. One can check the statements when i = 1

directly. Suppose the claim is true for i − 1, that is, X(bi−1)(dk − (j − 1), dk) = 1 and
is the first nonzero entry in Πc(X(bi−1)). Note bi−1 = d

(k)
j−1.

Since bi and bi−1 differ by a transposition, sR(i), the difference between X(bi) and
X(bi−1) is that two 1’s and two 0’s swap places in rows R(i) and R(i) + 1. We have
R(i) = dk − j, so inducting on j we can see X(bi)(dk − j, dk) = 1, as desired.
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It remains to verify that we have not moved a 1 to an entry recorded by Πc with
smaller index than

(
n+1

2
)

− i. We compute the change done by the transposition
(dk − j, dk − j + 1) and discuss the two cases below. Note everything to the right of
column dk remain unchanged, so we don’t need to consider these columns.

Let p be such that X(bi)(dk − j + 1, p) = 1, or equivalently, X(bi−1)(dk − j, p) = 1.
(1) Suppose p = da where 0 ⩽ a < k. In this case k − a = dk − j therefore

j = dk − k + a. The entry (dk − j, da) moves downwards when we apply the
transposition. If this entry moves to another spot in ΠNE

c then it moves to
a spot lower in the same column and thus is recorded later than the entry
(dk − j + 1, p) in Πc. Otherwise, it moves to a spot on or below the main
diagonal, so it is either not recorded by Πc or it is in ΠSW

c . Suppose this
spot is in ΠSW

c . In other words, the entry (k + 1 − a, da) is in ΠSW
c . Then by

Proposition 6.14(1) we have
k + 1 − a = n + 2 − t − a for some 1 ⩽ t ⩽ s .

This gives us k + t = n + 1 which contradicts the fact that 0 ⩽ k ⩽ r + 1 and
r + s = n − 1.

(2) If p = ua where ua < dk. In this case
dk − j + 1 = ua + #{db > ua | b ⩽ k} .

This entry is clearly below the main diagonal, so it will not be in ΠNE
c and we

just need to show that it will not be in ΠSW
c .

The number #{db > ua} is (n + 1) − ua − (s − a), according to Lemma 4.8
(recall dr+1 = n + 1), so

ua + #{db > ua : b ⩽ k} ⩽ ua + ((n + 1) − ua − (s − a)) = n + 1 − s + a .

Therefore, dk−j+1 ⩽ n+1−s+a. Recall that the entries in both column ua and
ΠSW

c are in columns n+2−t+a for a < t ⩽ s. Since n+1−s+a < n+2−t+a,
we conclude (dk − j, ua) /∈ ΠSW

c . □

Lemma 6.20. Let 1 ⩽ k ⩽ s and 1 ⩽ j ⩽ uk−1. If i =
(∑r+1

a=1(da − 1)
)

+j+
∑k+1

a=s(ua−

1), that is, if bi = u
(k)
j , then Πc(X(bi)) is a vector where the

((
n+1

2
)

− i + 1
)th entry

of the vector Πc(X(bi)) is 1, and all earlier entries of Πc(X(bi)) are zero.

Proof. It suffices to show that the first 1 in X(bi) that is selected by Πc comes from
position {

(n + 2 − j, cj(uk)), if 1 ⩽ j ⩽ m = µ(uk) ,

(uk − j + m, uk), if m + 1 ⩽ j ⩽ uk − 1 .

We induct first on k, working backwards from s to 1, and then on j, from j = 1 to
j = uk − 1, where we recall that u

(k)
0 = u

(k+1)
uk+1−1. For convenience of notation, we

will set us+1 = n in this proof. As a base case, we know the statement holds for
u

(s)
0 = u(s+1) = d(r+1) = n + 1 from Lemma 6.19.

Suppose the statement holds for u
(k)
j−1. We compute the changes in the permutation

matrix between u
(k)
j−1 and u

(k)
j . We obtain u

(k)
j from u

(k)
j−1 by applying sn+1−j , which

exchanges the (n + 1 − j)th row and the (n + 2 − j)th row. By Remark 6.17(b), this
will cause a 1 in column q to move from the (n + 1 − j)th row down to the (n + 2 − j)th

row for some q < uk, and a 1 in column uk to move up from the (n + 2 − j)th row to
the (n + 1 − j)th row. We consider two cases regarding j.

(1) Suppose 1 ⩽ j ⩽ m = µ(uk). In this case, we claim that q = cj(uk). We
discuss the two cases.
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(a) When k + 1 > j, we check column uk−j in X(bi−1) = X(u(k)
j−1). By

definition of u(k+1) and u(k), this column is the same as in X(u(k+1)) at
this point. According to Remark 6.17, there is a 1 in row

n + 2 + (k − j) − (k + 1) = n + 1 − j.

Therefore in this case we have q = uk−j = cj(uk).
(b) When k + 1 ⩽ j, we check column dj−k in X(bi−1) = X(u(k)

j−1). This col-
umn is the same as in X(u(k+1)) at this point. According to Remark 6.17,
there is a 1 in row

n + 2 − (j − k) − (k + 1) = n + 1 − j.

Therefore in this case we also have q = dj−k = cj(uk).
In particular, the above claim indicates that (n + 2 − j, q) is an entry in ΠSW

c

that is associated to uk.
Since the 1 in column uk has not moved up to ΠNE

c , the position (n +
1 − j, uk) is either not recorded by Πc, or it is in ΠSW

c . In the latter case,
Proposition 6.14(2) indicates it is associated to some ut with t > k. Together
with the inductive hypothesis, we conclude that the first 1 in Πc(bi) is indeed
at (n + 2 − j, cj(uk)).

(2) If m = n + 1 − uk < uk − 1, then we must also consider j such that m + 1 ⩽
j ⩽ uk − 1. We then have uk − j + m = n + 1 − j. We need to show that
(n + 2 − j, q) is not an entry in ΠSW

c associated to some ut with t ⩽ k.
(a) When q = da, X(u(k+1)) has a 1 in column q and row (n + 1 − a − k)

by Remark 6.17. Since column q in X(bi−1) = X(u(k)
j−1) is the same

as in X(u(k+1)), n + 2 − a − k = n + 2 − j, which implies j = a + k.
Suppose (n + 2 − j, da) ∈ ΠSW

c and is associated to some ut where t ⩽ k
in Definition 5.3. Then by Proposition 6.14 we have

n + 2 − j = n + 2 − t − a .

This means t = k. However the highest row in ΠSW
c associated to uk

in Definition 5.3 is n + 2 − m > n + 2 − j. This is a contradiction, so
if (n + 2 − j, da) ∈ ΠSW

c it is associated to some ut where t > k in
Definition 5.3.

(b) When q = ua < uk, X(u(k+1)) has a 1 in column q and row (n+1+a−k)
by Remark 6.17. Since column q in X(bi−1) = X(u(k)

j−1) is the same
as in X(u(k+1)), n + 2 + a − k = n + 2 − j, which implies j = k − a.
Suppose (n + 2 − j, ua) ∈ ΠSW

c determined by some ut with t ⩽ k, then
by Proposition 6.14 we have

n + 2 − j = n + 2 − t + a .

Again we have t = k. As in the previous case, this is impossible.
So, (n + 2 − j, q) is not an entry in ΠSW

c associated to some ut with t ⩽ k.
This means that the 1 in column uk is the first 1 to appear in Πc(X(u(k)

j )).
Since X(u(k)

j−1) has a 1 in column uk and row n + 2 − j, as j increases this 1
will move up one row at a time and it will stay the first 1 in Πc. □

Proof of Proposition 6.13. By Lemma 6.19 and Lemma 6.20, the matrix whose
columns are Πc(X(bi)) for 1 ⩽ i ⩽

(
n+1

2
)

is a lower antidiagonal triangular matrix
with 1’s along the antidiagonal. By Remark 6.12, the matrix whose columns are o(bi)
for 1 ⩽ i ⩽

(
n+1

2
)

is also a lower antidiagonal triangular matrix with 1’s along the
antidiagonal. The statement follows from linear algebra. □
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6.3. Main results. Let Uc be the
(

n+1
2
)

×
(

n+1
2
)

lower-triangular matrix Uc from
Proposition 6.13. The goal of this section is to prove the following theorem.

Theorem 6.21. For each c-singleton w, we have Uc ◦ Πc(X(w)) = o(w).

Let 1, 2, . . . , ℓ(w0) denote the poset elements of the heap Hc of Rc, as in Definition
2.1. With this notation, we can think of the order ideal f(w) of Hc given in Proposi-
tion 2.20 (see Remark 6.5) as a subset of {1, 2, . . . , ℓ(w0)}. To prove Theorem 6.21, we
first prove an important identity for c-singletons w where 1 ∈ f(w), see Lemma 6.29.
Lemma 6.30 allows us to extend this to c-singletons w where 1 ̸∈ f(w). We then prove
Theorem 6.21 by combining these cases with Proposition 6.13.

Recall that Dx denotes the diagonal in Hc containing x, and Ax denotes the
antidiagonal in Hc containing x.

Notation 6.22. Suppose w is a c-singleton such that f(w) contains the poset element
1 in Hc. We construct a decreasing sequence of positive integers a0 > a1 > · · · > a2k

(where k ⩾ 0) iteratively as follows:
I. Let a0 be the largest number in f(w).

II. Suppose i ⩾ 1, and we have assigned a number in f(w) to a2(i−1) which
lives in Hc. If f(w) contains all the integers 1, 2, . . . , a2(i−1), we stop and let
k = i − 1. Otherwise, we append two more integers a2i−1 and a2i to our
decreasing sequence.

• Let a2i−1 be the largest integer such that a2i−1 < a2(i−1) and a2i−1 is
not in f(w). Note that a2i−1 is the northwest vertex of Da2i−1 which is
below Da2(i−1) , the diagonal containing a2(i−1).

• Let a2i be the largest integer such that a2i < a2i−1 and a2i is in f(w) (we
know such integer exists because the number 1 is in f(w) by assumption).
Note that the diagonal Da2i containing a2i is either equal to Da2i−1 or is
below Da2i−1 .

Example 6.23. Consider Hc for c = [21365487], whose Hasse diagram is depicted in
Figure 9 (left) and heap diagram is depicted in Figure 9 (right). Let w denote the
c-singleton with f(w) = {1, 6, 7, 12, 13, 14, 20, 21, 27}, the order ideal highlighted in
round disks in the figure. Then the decreasing sequence defined in Notation 6.22 is

a0, a1, a2, a3, a4, a5, a6, a7, a8 =
27, 26, 21, 19, 14, 11, 7, 5, 1

Lemma 6.24. Let w be a c-singleton such that f(w) contains the poset element 1 of
Hc, and let a0 > a1 > · · · > a2k denote the decreasing sequence defined in Notation
6.22. Then we have

(4) o(w) = o(ba0) −
k∑

i=1
[o(ba2i−1) − o(ba2i)] .

Proof. Note that if j > i, then o(bj) − o(bi) is the vector with 1’s in the positions i + 1
through j (inclusive) and 0’s elsewhere. That is, the transpose of o(bj) − o(bi) is

(0 0 . . . 0

positions i+1
to j︷ ︸︸ ︷

1 1 . . . 1 0 0 . . . 0)
The relation (4) follows from Notation 6.22. □

Notation 6.25. Suppose w is a c-singleton such that f(w) contains the poset element 1
in Hc and f(w) is not of the form {1, 2, . . . , x}. Define the sequence a0 > a1 > · · · > a2k

as in Notation 6.22; necessarily, k ⩾ 1.
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1 = a8 = x 6 12

2 3= y′ 7 = a6 13

4 8 14 = a4 20

5y = a7 = 9 15 21 = a2

10 16 22 27= a0

11a5 = 17 23 28

18 24 29 32

19a3 = 25 30 33

26a1 = 31 34 36

35

s2 s6 s8

s1 s3 = sp s5 s7

s2 s4 s6 s8

s1 s3 s5 s7

s2 s4 s6 s8

s1 s3 s5 s7

s2 s4 s6 s8

s1 s3 s5 s7

s2 s4 s6 s8

s5

Figure 9. Heap of [21365487]-sorting word of the longest element
w0 in A8, used in Examples 6.23, 6.26, 6.28, and 6.31

• Let x := a2k and y := a2k−1.
• Let v denote the permutation such that by = bxv with reduced word v :=

[R(x + 1) . . . R(y)] corresponding to {x + 1, . . . , y} ⊂ Hc.
• Let w denote the reduced word of w constructed by taking the subsequence

Rc corresponding to the order ideal f(w).
• Let wsuf denote the permutation such that w = bx wsuf, and let wsuf be the

reduced word of wsuf which is a suffix of w.

Example 6.26. Let c and w be as in Example 6.23. Following Notation 6.25, we have
the following.

• x = a8 = 1 and y = a7 = 5
• v = [R(x + 1) . . . R(y)] = [R(2) . . . R(5)] = [1321]. The elements of the poset

corresponding to the letters of v are highlighted in rectangles in Figure 9.
• The reduced word w for the permutation w is
[R(1) · R(6)R(7) · R(12)R(13)R(14) · R(20)R(21) · R(27)] = [265876878] .

• Since bx = b1 = s2, the reduced word wsuf for the permutation wsuf is
[R(6)R(7) · R(12)R(13)R(14) · R(20)R(21) · R(27)] = [65876878] .

Lemma 6.27. Assume the situation and notation given in Notation 6.25. View the
word v as a concatenation of maximal decreasing runs (each supported on a single
diagonal). Let p ⩾ 1 be the integer such that [p(p − 1) . . .] is the rightmost maximal
decreasing run of v.

Then the following results hold.
(1) supp(v) ⊆ {1, . . . , p}.
(2) We have supp(wsuf) ⊆ {p + 2, . . . , n}; in particular, we have w(j) = bx(j) for

each 1 ⩽ j ⩽ p + 1.
(3) wv is a c-singleton such that f(wv) contains 1.
(4) Furthermore, if we construct a decreasing sequence a′

0 > a′
1 > · · · for wv

following the iterative algorithm given in Notation 6.22, we get precisely
a0 > a1 > · · · > a2k−2,
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that is, the same sequence for w but with the last two integers removed.

Proof. It follows from Notation 6.25 that f(by) = f(bx)⊔{x+1, . . . , y}. By construction,
each of the poset elements 1, . . . , x is either in Dy or in a diagonal below Dy. Let y′

denote the poset element in Hc (corresponding to the simple reflection sp) which is
the first number in the rightmost maximal decreasing run of v. Note that Dy′ = Dy.

(1) We consider two cases.
(Case I) Suppose Dx = Dy. Then {x + 1, . . . , y} are in the same diagonal, and

thus v consists of a single decreasing run [p(p − 1) . . .].
(Case II) Otherwise, Dx is below Dy. Then Dy contains no element of f(w). This

means y′ is the southeast-most vertex of Dy and y′ corresponds to the
simple reflection sp in the heap diagram of Hc.
We cannot have p = 1 because then it would be impossible to have a
diagonal below Dy by Lemma 6.9(b). We also cannot have p = n because
of the following argument: for the sake of contradiction, suppose p = n.
Since the element a0 is comparable to every poset element in {1, . . . , a0}
labeled n (by Lemma 6.7), we have that y′ ≺ a0 in Hc. Since f(w)
contains a0 but not y′, this contradicts the fact that f(w) is an order
ideal.
Since y′ is the southeast vertex of a diagonal in Hc and since p < n,
Lemma 6.9(a) tells us that y′ is the minimum element of Hc with label p.
If v has other decreasing runs, they correspond to diagonals below Dy′ ,
so by Lemma 6.9(b) they consist of letters smaller than p. Therefore,
supp(v) ⊆ {1, . . . , p}.

(2) First, we will prove that, for any z in Hc which corresponds to a letter in wsuf,
the vertex z is in a diagonal above Dy and in an antidiagonal below Ay′ .

Let z be such a poset element in Hc. We know that z is in a diagonal above
Dy by definition of the algorithm given in Notation 6.22.

To show that z is in an antidiagonal below Ay′ , suppose otherwise. Then
z is in either in Ay′ or in an antidiagonal above Ay′ . So there must be some
element y′′ ∈ {y′, . . . , y} in Dy such that y′′ < z for. This contradicts the fact
that f(w) is an order ideal, since y′′ /∈ f(w) and z ∈ f(w).

Since Dy′ = Dy, we have that z is in a diagonal above Dy′ and z is in
an antidiagonal below Ay′ . Since y′ is a poset element of Hc with label p,
Lemma 6.8 tells us that z has label in {p + 2, . . . , n}. Thus the letters in wsuf
belong to the set {p + 2, . . . , n}. In particular, since w = bxwsuf, this implies
w(j) = bx(j) for each 1 ⩽ j ⩽ p + 1.

(3) Observe that f(bx)⊔{x+1, . . . , y} is an order ideal because it is equal to f(by).
Furthermore, none of the newly added poset elements x + 1, . . . , y is related
by a covering relation to any poset element z corresponding to a letter in wsuf
because supp(v) ⊂ {1, . . . , p} while supp(wsuf) ⊂ {p + 2, . . . , n}, due to parts
(1) and (2), respectively. Since f(w) is an order ideal consisting of f(bx) and
the elements corresponding to wsuf, we can conclude that f(w)⊔{x+1, . . . , y}
is an order ideal; it contains 1 because f(w) does. Hence wv is a c-singleton
containing 1.

(4) Finally, since f(w) and f(wv) are identical except that

f(wv) − f(w) = {x + 1, . . . , y}
= {(a2k) + 1, . . . , a2k−1},

every step in the iteration produces the same a0 > a1 > · · · > a2(k−1). Since
f(wv) contains all poset elements 1, . . . , y = a2k−1, and also all poset elements
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y + 1, . . . , a2(k−1), the algorithm tells us to that the last entry of the sequence
for f(wv) is a2(k−1). □

Example 6.28. Continuing with Examples 6.23 and 6.26, Lemma 6.27 tells us that we
have the following.

(1) The rightmost maximal decreasing run of v is [321], so p = 3. The poset
element y′ from the proof of Lemma 6.27 is also equal to the number 3; in
general p and y′ need not be equal.

(2) We see that supp(wsuf) ⊂ {p + 2, . . . , n} = {5, 6, 7, 8}.
(3) We have f(wv) = f(w) ⊔ {2, 3, 4, 5}, all the highlighted vertices (in both round

disks and rectangles). The permutation wv is a c-singleton containing the
poset element 1.

(4) The decreasing sequence a0 > · · · > a6 for wv is 27 > 26 > 21 > 19 > 14 >
11 > 7.

Lemma 6.29. Let w be a c-singleton such that f(w) contains the poset element 1 in
Hc. Then

(5) X(w) = X(ba0) −
k∑

i=1
[X(ba2i−1) − X(ba2i)]

where a0 > a1 > · · · > a2k are as defined in Notation 6.22.

Proof. We prove this by induction on k. When k = 0, we have w = ba0 , and the result
holds.

Suppose the equation holds for all c-singletons w such that f(w) contains 1 for some
k ⩾ 0. Let w be a c-singleton such that f(w) contains 1, and its decreasing sequence
of integers a0 > a1 > · · · > a2(k+1) are as defined in Notation 6.22. We need to show
that

(6) X(w) = X(ba0) −
k+1∑
i=1

[X(ba2i−1) − X(ba2i
)] .

Let v be the permutation such that ba2k+1 = ba2k+2v, and let w′ = wv. By Lemma
6.27(3) and (4), w′ is a c-singleton such that f(w′) contains 1 and the decreasing
sequence of integers for w′ is a0 > a1 > · · · > a2k.

By the inductive hypothesis, Equation (5) holds for w′:

(7) X(w′) = X(ba0) −
k∑

i=1
[X(ba2i−1) − X(ba2i

)] .

We now compare the four matrices X(w′), X(w), X(b2k+1), and X(b2k+2). Note
that there exists p such that the following holds:

• supp(v) ⊂ {1, . . . , p}, by Lemma 6.27(1), and
• w(j) = b2k+2(j) for each j = 1, . . . , p + 1, by Lemma 6.27(2).

Since supp(v) ⊂ {1, . . . , p}, the permutation v sends the set {1, . . . , p, p + 1} to
itself, so

w′(j) = w(v(j)) = b2k+2(v(j)) = b2k+1(j) for each j = 1, . . . , p + 1.

Thus, the first p + 1 rows of X(w) and X(b2k+2) are the same, and the first p + 1 rows
of X(w′) and X(b2k+1) are the same. This means the first p + 1 rows of X(w′) − X(w)
and X(b2k+1) − X(b2k+2) are the same.

Furthermore, since supp(v) ⊂ {1, . . . , p}, we have
w′(j) = w(j) and b2k+1(j) = b2k+2(j) for each j ⩾ p + 2.
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So, rows p + 2 through n + 1 of the matrices X(w′) − X(w) and X(b2k+1) − X(b2k+2)
are all 0’s. Therefore, we have

X(w′) − X(w) = X(b2k+1) − X(b2k+2).

Then

X(w) = X(w′) − [X(w′) − X(w)]
= X(w′) − [X(b2k+1) − X(b2k+2)]

= X(ba0) −

(
k∑

i=1
[X(ba2i−1) − X(ba2i)]

)
− [X(b2k+1) − X(b2k+2)] by (7)

= X(ba0) −
k+1∑
i=1

[X(ba2i−1) − X(ba2i
)],

completing our argument for (6). □

Lemma 6.30. Let w be a c-singleton such that the order ideal f(w) does not contain
the poset element 1 in Hc. Let q := R(1), so that b1 = sq. Then the following holds.

(1) supp(w) ⊂ {q + 2, . . . , n}, that is, w(j) = j for 1 ⩽ j ⩽ q + 1.
(2) Let w′ = wsq. Then w′ is a c-singleton and f(w′) contains the poset element

1 of Hc.
(3) Let the decreasing sequence a0 > a1 > · · · > a2k be the sequence for w′ defined

in Notation 6.22. Then

o(w) = o(ba0) −
k∑

i=1
[o(ba2i−1) − o(ba2i)] − o(b1) .

(4) The two matrices X(w) and

X(ba0) −
k∑

i=1
[X(ba2i−1) − X(ba2i

)] − X(b1)

only differ on the main diagonal.

Proof. First we prove (1). Since the order ideal f(w) does not contain the poset element
1 in Hc, every element of f(w) is in a diagonal above D1 and in an antidiagonal below
A1. Since the label of poset element 1 is q, by Lemma 6.8 the label of every element
of f(w) is in {q + 2, . . . , n}.

Claim (2) is immediate. For (3), we have

o(w′) = o(ba0) −
k∑

i=1
[o(ba2i−1) − o(ba2i

)]

by Lemma 6.24. Then the claim follows from the fact that o(w′) = o(w) + o(b1).
It remains to prove part (4). We subtract the two matrices:

X(w) −

[
X(ba0) −

k∑
i=1

[X(ba2i−1) − X(ba2i
)] − X(b1)

](8)

=X(w) − [X(w′) − X(b1)] by Lemma 6.29, since f(w′) contains the poset element 1
=X(b1) − X(w′) + X(w)
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Since w′ = wsq, and since q and q + 1 are fixed points of w, we have

w′(q) = q + 1, w(q) = q,

w′(q + 1) = q, w(q + 1) = q + 1,

w′(j) = w(j) for each j ̸= q, q + 1.

This means X(w′) − X(w) is all zeros except for the 2 × 2 square along the diagonal
in rows q and q + 1. This square has −1’s on the diagonal and 1’s as the other two
elements.

Since b1 = sq, the matrix X(b1) is the identity matrix with the rows q and q + 1
swapped. Subtracting X(w′) − X(w) from X(b1), we get that X(b1) − X(w′) + X(w)
is the identity matrix. Therefore, the matrix (8) has 0’s everywhere except along the
main diagonal. □

Example 6.31. As in Examples 6.23, 6.26, and 6.28, consider Hc for c = [21365487].
Its heap diagram is given in Figure 9 (right). The c-singleton w with reduced word
[65876878] and one-line notation 123479865 satisfies Lemma 6.30 because it does
not contain the poset element 1 in Hc. In this example, q = 2, so b1 = s2; and
w′ = [658768782]. We see that

X()b1 − X(w′) + X(w)

=



1 0 0 0 0 0 0 0 0
0 0 1 0 0 0 0 0 0
0 1 0 0 0 0 0 0 0
0 0 0 1 0 0 0 0 0
0 0 0 0 1 0 0 0 0
0 0 0 0 0 1 0 0 0
0 0 0 0 0 0 1 0 0
0 0 0 0 0 0 0 1 0
0 0 0 0 0 0 0 0 1


−



1 0 0 0 0 0 0 0 0
0 0 1 0 0 0 0 0 0
0 1 0 0 0 0 0 0 0
0 0 0 1 0 0 0 0 0
0 0 0 0 0 0 1 0 0
0 0 0 0 0 0 0 0 1
0 0 0 0 0 0 0 1 0
0 0 0 0 0 1 0 0 0
0 0 0 0 1 0 0 0 0


+



1 0 0 0 0 0 0 0 0
0 1 0 0 0 0 0 0 0
0 0 1 0 0 0 0 0 0
0 0 0 1 0 0 0 0 0
0 0 0 0 0 0 1 0 0
0 0 0 0 0 0 0 0 1
0 0 0 0 0 0 0 1 0
0 0 0 0 0 1 0 0 0
0 0 0 0 1 0 0 0 0



=



1 0 0 0 0 0 0 0 0
0 1 0 0 0 0 0 0 0
0 0 1 0 0 0 0 0 0
0 0 0 1 0 0 0 0 0
0 0 0 0 1 0 0 0 0
0 0 0 0 0 1 0 0 0
0 0 0 0 0 0 1 0 0
0 0 0 0 0 0 0 1 0
0 0 0 0 0 0 0 0 1


which is the identity matrix.

Proof of Theorem 6.21. Let w be any c-singleton. If f(w) contains the element 1 of
the poset Hc, let the sequence a0 > a1 > · · · > a2k be as defined in Notation 6.22.
Then, by Lemma 6.29, we have

X(w) = X(ba0) −
k∑

i=1
[X(ba2i−1) − X(ba2i)] .
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We apply Uc ◦ Πc to both sides of the above equation:

Uc ◦ Πc(X(w)) = Uc ◦ Πc(X(ba0)) −
k∑

i=1
[Uc ◦ Πc(X(ba2i−1)) − Uc ◦ Πc(X(ba2i

))]

= o(ba0) −
k∑

i=1
[o(ba2i−1) − o(ba2i

)] by Proposition 6.13

= o(w) by Lemma 6.24

Otherwise, suppose f(w) does not contain the element 1 of the poset Hc. Then, by
Lemma 6.30(4) and the fact that Πc does not take entries in the main diagonal, the
statement is also true. □

We will now prove our main result, which is about Heap(sortc(w0)). Recall from
Proposition 6.3 that Heap(sortc(w0)) and Hc have the same heap diagram (see Re-
mark 6.5).

Theorem 6.32. The c-Birkhoff polytope Birk(c) is unimodularly equivalent to the order
polytope O(H) where H = Heap(sortc(w0)).

Proof. The projection Πc is injective and preserves lattice points (Theorem 5.9), so it
is a unimodular transformation on Birk(c). By Proposition 6.13, the transformation
Uc has determinant 1. Thus Uc ◦ Πc is a unimodular transformation on Birk(c). From
Theorem 6.21 we know Uc ◦ Πc sends vertices of Birk(c) to vertices of O(H). Since the
vertices of Birk(c) are the c-singleton permutation matrices (Remark 3.7), there are
the same number of vertices in Birk(c) and O(H) by Remark 3.4. All points of O(H)
are in the convex hull of its vertices, so we have that O(H) is the image of Birk(c)
under Uc ◦ Πc. Therefore, Uc ◦ Πc is a unimodular transformation which sends Birk(c)
to O(H). □

If dim(O) denotes the dimension of an integral polytope O and Vol(O) denotes the
usual relative volume of O, the normalized volume of O is equal to dim(O)! Vol(O).
The following corollary recovers, and generalizes, a result of Davis and Sagan in [19].

Corollary 6.33. The normalized volume of the c-Birkhoff polytope counts the follow-
ing:

(1) linear extensions of Heap(sortc(w0))
(2) reduced words in the commutation class of sortc(w0)
(3) maximal chains in L(c-singletons)
(4) longest chains in the c-Cambrian lattice
(5) maximal chains in the lattice of permutations which avoid the four patterns

312, 231, 132, and 213, as a sublattice of the weak order on the symmetric
group An

(6) ways to add indecomposable projective representations and perform the knitting
algorithm for constructing the Auslander–Reiten quiver of the quiver Q(c)

Proof. Let H = Heap(sortc(w0)). Since Birk(c) and O(H) are unimodularly equivalent,
they have the same volume. By Theorem 3.2(3), the normalized volume of O(H) is
equal to the number of linear extensions of H.

By Lemma 2.25, each of the sets (2) through (5) is in bijection with the linear
extensions of H. Furthermore, by Remark 6.10, set (6) is also in bijection with the
linear extensions of H. □

Remark 6.34. In Corollary 4.17, we gave an upper bound of
(

n+1
2
)

on the dimension
of Aff(c). A consequence of Theorem 6.32 is that Birk(c) and O(Heap(sortc(w0))) have
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28 26 23 19 14 8 1
27 24 20 15 9 2

25 21 16 10 3
22 17 11 4

18 12 5
X X 13 6

X X X X 7
X X X X X X

Figure 10. For c = [1234567] mark with red X’s the entries which are
guaranteed to be zero by Proposition 4.4, and we show the projection
Πc with (black) numbers.

the same dimension. Since the latter is full-dimensional, we know this dimension is(
n+1

2
)
. This implies that Aff(c) is also

(
n+1

2
)
-dimensional. In particular, the relations

in Proposition 4.15 are a maximal set of independent relations on Aff(c).

7. Examples
7.1. Tamari orientation. We consider the Tamari Coxeter element c = s1s2 · · · sn

throughout this subsection. The statement of Theorem 6.32 in this case gives an
affirmative answer to Question 5.1 of Davis and Sagan’s paper [19].

The Tamari case is special as there are no upper-barred numbers. This means
that, by Proposition 2.22, the c-singletons in the Tamari case are exactly 132 and 312
avoiding permutations. Note that there are 2n permutations in An which avoid 132
and 312 (see [50]), hence there are 2n vertices of the c-Birkhoff polytope and 2n order
ideals of Heap(sortc(w0)). Applying Algorithm 6.1 in this case produces a heap as in
Figure 5, which shows the heap for A4 on the left and the heap for general An on the
right.

The relations on Aff(c) are simpler to describe in the Tamari case. The statement of
Proposition 4.4 reduces to the following: for all X ∈ Aff(c), the entries strictly below
both the main diagonal and main antidiagonal are 0. Figure 10 shows the case of A7;
the entries that are always 0 are depicted by red X’s.

The function νc reduces to νc(i) = i − 1 in the Tamari case, simplifying Lemma
4.10, which allows Theorems 4.11 and 4.13 to be simplified as well.

Corollary 7.1. Let c = s1s2 · · · sn and let w be a c-singleton. Then, for each y ∈ [n+1]
and 0 ⩽ z ⩽ y − 1, there is exactly one value in {w(1), . . . , w(y)} which is equivalent
to z modulo y.

Consequently, for any point X = (X(i, j)) ∈ Aff(c), we have∑
j≡z

y∑
i=1

X(i, j) = 1

where our equivalence in the first sum is modulo y.

Proof. When y ⩽ n+2
2 , the first statement follows from Lemma 4.10, so suppose

y > n+2
2 . We can use the same argument as in part 1, case i of the proof of Lemma

4.10 to show we cannot have distinct values 1 ⩽ a < b ⩽ y such that w(a) ≡ w(b)
(mod y) even when y > n+2

2 . Then, by the pigeonhole principle, for each z, there is
one i ∈ [y] such that w(i) ≡ z (mod y). The final statement of the corollary again
follows from the fact that this statement is true for all generators of Aff(c). □
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The projection Πc is also simple to describe in this case. The entries chosen are
exactly those strictly above the main diagonal, with order given by reading the columns
from right to left, and in each column reading from top to bottom. See Figure 10 for
the example of A7.

We conclude by giving an example of the unimodular transformation from the
projection of Birk(c) to O(Hc) in the Tamari case for A3. The leftmost matrix is Uc and
the middle is the result of applying Πc to the vertices of Birk(c). The column vectors to
the left of the vertical line are the projections of the vectors X(bi) for 1 ⩽ i ⩽ 6. The
vectors to the right of the vertical line are the projections of the identity permutation,
Id, and s1s2s3, the two c-singletons which are not non-trivial prefixes of Rc. In the
rightmost matrix, we have the indicator vectors of Hc = Heap(Rc) = Heap([121321]),
where again to the left of the vertical line we have all the vectors of the form o(bi),
and the vectors to the right of the vertical line are o(Id) and o(s1s2s3).

1 0 0 0 0 0
1 1 0 0 0 0
1 1 1 0 0 0
1 0 0 1 0 0
0 0 0 1 1 0
1 0 0 1 0 1




0 0 0 0 0 1

∣∣ 0 0
0 0 0 0 1 0

∣∣ 0 0
0 0 0 1 0 0

∣∣ 0 1
0 0 1 1 1 0

∣∣ 0 0
0 1 0 0 0 1

∣∣ 0 1
1 1 0 0 0 0

∣∣ 0 1

 =


0 0 0 0 0 1

∣∣ 0 0
0 0 0 0 1 1

∣∣ 0 0
0 0 0 1 1 1

∣∣ 0 1
0 0 1 1 1 1

∣∣ 0 0
0 1 1 1 1 1

∣∣ 0 1
1 1 1 1 1 1

∣∣ 0 1

 .

7.2. Bipartite orientation. Let c be the Coxeter element where the odd-indexed
simple transpositions all appear before the even-indexed transpositions throughout
this section. That is, if n is odd let c = s1s3 · · · sns2s4 · · · sn−1 and if n is even let
c = s1s3 · · · sn−1s2s4 · · · sn. We refer to these as bipartite Coxeter elements as for each
n the heap Heap(c) consists of only maximal and minimal elements. Figure 11 displays
the heaps for sortc(w0) for bipartite Coxeter elements in A7 and A8.

s1 s3 s5 s7

s2 s4 s6

s1 s3 s5 s7

s2 s4 s6

s1 s3 s5 s7

s2 s4 s6

s1 s3 s5 s7

s2 s4 s6

s1 s3 s5 s7

s2 s4 s6 s8

s1 s3 s5 s7

s2 s4 s6 s8

s1 s3 s5 s7

s2 s4 s6 s8

s1 s3 s5 s7

s2 s4 s6 s8

s1 s3 s5 s7

Figure 11. Left: Heap of the [1357246]-sorting word of the longest
element w0 in A7. Right: Heap of the [13572468]-sorting word of the
longest element w0 in A8.

Notice that in the bipartite case all even numbers in [2, n] will be lower-barred and
all odd numbers in [2, n] will be upper-barred. In particular, from Proposition 2.22, we
have that w ∈ An is a c-singleton if and only if w avoids patterns 312 and 132 where
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“2” is an even number and patterns 213 and 231 where “2” is an odd number. This
set of conditions is referred to as the alternating scheme in [27] and the number of
c-singletons for each n is enumerated in Theorem 4 of [30]. We mark the entries which
are always 0 by X in each permutation matrix for the bipartite c-singleton in A7 and
A8 below.

28 X 25 X 20 X 13
X 26 X 21 7 14

27 X 22 8 15
3 23 9 16

24 10 17
4 X 11 18

5 1 X X 19
2 X 6 X 12 X

36 X 33 X 28 X 21 13
X 34 X 29 X 22 14

35 X 30 7 23 15
X 31 8 24 16

32 9 25 17
3 10 26 18

4 X X 27 19
5 1 11 X X 20
2 X 6 X 12 X X

Now, we calculate some examples from Lemma 4.10. First, we compute νc and
νc−1 when c is the bipartite Coxeter element [1357246] in A7. Notice that if i ⩽ n+1

2 ,
νc(i) + νc−1(i) = 0 and otherwise νc(i) + νc−1(i) = n + 1.

i 1 2 3 4 5 6 7 8
νc(i) 0 1 -1 2 6 3 5 4

νc−1(i) 0 -1 1 -2 2 5 3 4

We pictorially exhibit the relations from Theorems 4.11 and 4.13 for the bipartite
case in A7. In each figure, the sum of all entries with the same suit will be 1. We begin
with the cases y = 2 (left) and y = 3 (right) from Theorem 4.11.

♣ ♢ X ♣ X ♢ X ♣
♣ ♢ X ♣ X ♢ ♢ ♣

X

X
X X

X X X

♣ ♠ X ♡ X ♣ X ♠
♣ ♠ X ♡ X ♣ ♡ ♠
♣ ♠ ♡ ♡ X ♣ ♡ ♠

X
X X

X X X

Finally, from Theorem 4.11 when y = 4, we get the following relations for A7. These
relations along with column relations imply the relations for y = 4 from Theorem 4.13.

♣ ♢ X ♠ X ♡ X ♣
♣ ♢ X ♠ X ♡ ♢ ♣
♣ ♢ ♡ ♠ X ♡ ♢ ♣
♣ ♢ ♡ ♠ ♠ ♡ ♢ ♣

X
X X

X X X

Lastly, we give the relations for y = 2 (left) and y = 3 (right) from Theorem 4.13.
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X X X
X X

X

X
♣ ♢ ♢ X ♣ X ♢ ♣
♣ X ♢ X ♣ X ♢ ♣

X X X
X X

X

♣ ♠ ♡ X ♠ ♠ ♣ ♡
♣ ♠ ♡ X ♠ X ♣ ♡
♣ X ♡ X ♠ X ♣ ♡

For our example, the “diagonal reading word" of Hc, as defined in (2), is
Rc = [1] [321] [54321] [7654321] [765432] [7654] [76] .

Using Rc, we can compute b1, b2, . . . , b28. Then the unimodular transformation matrix
Uc from the projection of Birk(c) to O(Hc) defined in Proposition 6.13 is below.

1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 1 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 1 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 1 0 0 0 1 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 1 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0
0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 1 1 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 1 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 1 1 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 1 1 1 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0 0 1 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 1 1 0 0 0 0 0 0 0 0 0 0 1 1 0 0
0 0 0 0 0 0 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 1 0
0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0 0 1 0 0 1


This is a unitriangular matrix, and thus has determinant 1.

8. Future work
In Definition 3.5, we defined Birk(c) to be the convex hull of the permutation matrices
X(w) of all c-singletons w; and we proved that Birk(c) is unimodularly equivalent to
the order polytope O(Heap([u])) of Heap([u]), where [u] = sortc(w0) which is a reduced
word for w0. Since the c-singletons are in bijection with the order ideals of Heap([u])
(see the bijections Perm and f defined in Proposition 2.19 and Proposition 2.20), the
polytope Birk(c) is equal to the convex hull of
(9) {X(Perm(I)) | I is an order ideal of Heap([u])}.

Inspired by (9), we could similarly define a subpolytope of the Birkhoff polytope
for an arbitrary reduced word. This leads us to the following open question.

Question 8.1. Let w ∈ An and [u] be a reduced word for w. Is the order polytope
of Heap([u]) unimodularly equivalent to the convex hull of the permutation matrices
corresponding to order ideals of Heap([u])?

We used SageMath [24] to compare several polytope invariants including dimensions,
(normalized) volumes, f -vectors for the two polytopes in all cases in A1, A2, A3 and

Algebraic Combinatorics, Vol. 9 #1 (2026) 225



Esther Banaian, Sunita Chepuri, Emily Gunawan & Jianping Pan

A4, and found that they are always equal except for two counterexamples of [u]:
[3432312343] and [2123243212]. While not conclusive, this data suggests that our main
result, Theorem 6.32, can potentially be extended much further. In the next example,
we explore the counterexample of [2123243212].

Example 8.2. Consider the reduced word R = [2123243212] for w0 ∈ A4. The heap
H = Heap(R) of R is illustrated in Figure 12. Since H has ten elements, the order
polytope O(H) is of dimension 10 (see Section 3.1).

s2

s4

s1

s2

s3

s3

s2

s2

s1

s2

Figure 12. Heap of [2123243212], a reduced word for the longest
element w0 in A4

On the other hand, consider the subpolytope B of the Birkhoff polytope in A4
defined by taking the convex hull of the permutations corresponding to the order
ideals of H. In contrast to O(H), the dimension of B is at most 9. To see this, first
we list the twelve permutations.

1 0 0 0 0
0 1 0 0 0
0 0 1 0 0
0 0 0 1 0
0 0 0 0 1




1 0 0 0 0
0 0 1 0 0
0 1 0 0 0
0 0 0 1 0
0 0 0 0 1




0 0 1 0 0
1 0 0 0 0
0 1 0 0 0
0 0 0 1 0
0 0 0 0 1




0 0 1 0 0
0 1 0 0 0
1 0 0 0 0
0 0 0 1 0
0 0 0 0 1


Id s2 s2s1 s2s1s2

0 0 1 0 0
0 1 0 0 0
0 0 0 1 0
1 0 0 0 0
0 0 0 0 1




0 0 1 0 0
0 0 0 1 0
0 1 0 0 0
1 0 0 0 0
0 0 0 0 1




0 0 1 0 0
0 1 0 0 0
0 0 0 1 0
0 0 0 0 1
1 0 0 0 0




0 0 1 0 0
0 0 0 1 0
0 1 0 0 0
0 0 0 0 1
1 0 0 0 0


s2s1s2s3 s2s1s2s3s2 s2s1s2s3s4 s2s1s2s3s2s4
0 0 1 0 0
0 0 0 1 0
0 0 0 0 1
0 1 0 0 0
1 0 0 0 0




0 0 1 0 0
0 0 0 0 1
0 0 0 1 0
0 1 0 0 0
1 0 0 0 0




0 0 0 0 1
0 0 1 0 0
0 0 0 1 0
0 1 0 0 0
1 0 0 0 0




0 0 0 0 1
0 0 0 1 0
0 0 1 0 0
0 1 0 0 0
1 0 0 0 0


s2s1s2s3s2s4s3 s2s1s2s3s2s4s3s2 s2s1s2s3s2s4s3s2s1 s2s1s2s3s2s4s3s2s1s2
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We notice that none of the permutation matrices has a 1 in entries (1, 2), (1, 4),
(4, 3), (5, 2), (5, 3), or (5, 4). Moreover, we see that each matrix has exactly one nonzero
entry out of the following set {(1, 1), (2, 1), (3, 1), (4, 2), (4, 3)}. Therefore, we get the
following relations on the affine span of the vectors given by the permutations above:

X(1, 2) = 0 X(1, 4) = 0 X(4, 3) = 0 X(5, 2) = 0 X(5, 3) = 0 X(5, 4) = 0
X(1, 1) + X(2, 1) + X(3, 1) + X(4, 2) + X(4, 3) = 1

Of the ten row and column relations from Lemma 4.1, we have that any set of 9
is linearly independent but the last would be a linear combination of the 9. Each of
these extra relations is linearly independent with a set of 9 row and column relations.
This implies that the affine span of these vectors lives in at most a 25 − (9 + 6 + 1) = 9
dimensional subspace of R25. In particular, the convex hull of these vectors cannot be
unimodularly equivalent to the order polytope of Heap([2123243212]) as the latter is
10-dimensional.

We note that the answer to Question 8.1 does depend on the reduced word [u], not
just the permutation w. For example, our main theorem shows that the answer to
Question 8.1 is yes when [u] = sortc(w0) but Example 8.2 shows that the answer to
Question 8.1 is no when [u] = [2123243212], even though both are reduced words for
w0 ∈ A4.

Our second future research direction is to consider other types.

Question 8.3. Does Theorem 6.32 extend beyond type A?

Experiments in SageMath suggest that the answer is generally no. In particular, this
does not seem to hold for type D. However, preliminary computations in SageMath
are promising for type B.

Finally, in the paper that inspired our work, [19], Davis and Sagan explored both
pattern-avoiding Birkhoff polytopes Bn(Π) and pattern-avoiding permutahedra Pn(Π).
In this paper we defined c-Birkhoff polytopes Birk(c), which coincides with Bn(Π)
when c = s1 . . . sn−1 and Π = {132, 312}. Similarly, we can define c-permutahedra as

P (c) = {(a1, . . . , an) | a1 . . . an is a c-singleton}
so that P (c) and Pn(Π) again coincide when c = s1 . . . sn−1 and Π = {132, 312}.

Question 8.4. Could any of Davis and Sagan’s results in [19] be recovered or extended
by investigating c-singleton permutahedra?
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